
I. CALL TO ORDER

II. ROLL CALL   ____ Skidmore     ____ Allen     ____ Caylor     ____ Clayton     ____ Crowley

III. WELCOME

IV. PLEDGE OF ALLEGIANCE

V. INVOCATION  - Pastor Timothy Roth, First Lutheran Church

VI. PUBLIC COMMENTS
Subject to the above restrictions, persons who wish to address the City Commission regarding items on
the agenda may do so as that agenda item is called.  Persons who wish to address the City Commission
regarding items not on the agenda and that are under the jurisdiction of the City Commission may do so at
this time when called upon by the Mayor. Comments on personnel matters and matters pending in court or
with other outside tribunals are not permitted.  Speakers are limited to three minutes.  Any presentation is

for information purposes only.  The Governing Body will take comments under advisement. 

VII. APPOINTMENTS, PROCLAMATIONS, RECOGNITIONS, NOMINATIONS, AND PUBLIC HEARINGS 

A. Recognition of John Thompson Jr and Chad Pickert for Completion of Emerging Leaders Academy
through the University of Kansas Public Management Center - City Manager Silcott  (Pp. 3-5)

VIII. CONSENT AGENDA

A. Minutes from the July 10, 2024 City Commission Meeting    (Pp. 6-9)

B. June 2024 Financial Report   (Pp. 10-23)

C. Agenda Approval

Motion: __________ Second: __________ Vote: __________ 

IX. DECLARATION
At this time, I’d like to give the Commissioners a chance to declare any conflict or communication they’ve

had that might influence their ability to consider today’s issues impartially.

X. UNFINISHED BUSINESS
A. Franklin County Emergency Communication Report - Sarah Peffly (Pp. 24-31)

XI. NEW BUSINESS

A. Interview for City of Ottawa Planning Commission   (Pp. 32-33)

1. Jack Maxwell

B. Enjoy Ottawa Video - Mat Simonson

In accordance with Kansas Open Meetings Act (KOMA), the 

meeting can be viewed live on Channel 23 and via  Facebook Live  
or listened to by dialing: 1-312-626-6799 and entering meeting  

ID 958 8516 8215#.   To view on YouTube: https://
www.youtube.com/@ottawaksgov  

 

  REGULAR MEETING AGENDA OTTAWA CITY COMMISSION 
Wednesday, July 17, 2024 - 10:00 am  Ottawa City Hall - 101 S. Hickory

If you need this information in another format or require a  
reasonable accommodation to attend this meeting, contact the 
City’s ADA Coordinator at 785-229-3621. Please provide advance 
notice of at least two (2) working days. TTY users please call 711. 

Citizens may in person, via Zoom or submit comments (300 
words or less) for the City Commission to be read during public 
comment or during discussion on an agenda item.  

To submit your comment or request the meeting Zoom link to 
give a public comment, email publiccomments@ottawaks.gov 
no later than 8:00 am on July 17, 2024;  all emails must
include your name and address. Participants who generate  
unwanted or distracting noises may be muted by the meeting 
host.  If this happens, unmute yourself when you wish to speak. 
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C. Active Project Updates - City Manager Silcott   (Pp. 34-46)
Comments:  Review of current project status and updates from last 30 days.

D. Final Review of Proposed 2025 Operating Budget - Finance Director Landis     (Pp. 47-117)

E. Notice of Indication to Exceed Revenue Neutral Rate - Finance Director Landis     (Pp. 118-122)

Comments:  Under the requirements of the 2021 Senate Bill 13, the Governing Body must communicate their 

intent regarding the Revenue Neutral Rate for the 2025 Budget to Franklin County, no later than July 20th.  It 

is recommended the Governing Body vote to exceed the Revenue Neutral Rate, setting the maximum mill 

rate at 44.844 and setting the public hearing date for September 4, 2024.

Motion: __________   Second: __________   Vote: __________

F. Approval to Set Date for Public Hearing for 2025 Operating Budget - Finance Director Landis (Pp. 118-122) 
Comments: The City is required to publish notice for the public hearing of intent to exceed Revenue Neutral  

Rate and the hearing for the 2025 budget at least 10 days in advance of the hearing date.  The hearing date is 

recommended to be set for September 4, 2024 at 7:00 pm, and the public will have an opportunity to ask 

questions or give feedback to the Governing Body related to the proposed 2025 budget.  The Commission can 

decide to lower the ad valorem for each fund, but cannot be raised after publication.

Motion: __________   Second: __________   Vote: __________ 

XII. COMMENTS BY CITY MANAGER

XIII. COMMENTS BY GOVERNING BODY

XIV. ANNOUNCEMENTS

A. July 24, 2024 City Commission Meeting - 4:00 pm, City Hall  

B. July 30, 2024 Splash Pad Ribbon Cutting - 10:00 am, City Park 

C. July 31, 2024 City Commission Meeting - 4:00 pm, City Hall 

D. August 6, 2024 National Night Out - 6:00—8:00 pm 

XV. EXECUTIVE SESSION

Motion:  I move that the Commission recess into executive session at ______for a period of ____ minutes

with the City Attorney present To discuss personnel matters of nonelected personnel.

The justification for the closed session is to engage in confidential and privileged communication with the

board’s attorney by K.S.A. 75-4319(b)(1).   The open meeting is to resume in this room at _______.

XVI  ADJOURN 
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Agenda Item: VII.A 

City of Ottawa 

City Commission Meeting 

July 17, 2024 

TO: City Commission  

SUBJECT: Recognition of John Thompson and Chad Pickert for Completion of the 

Emerging Leaders Academy through the University of Kansas Public 

Management Center 

INITIATED BY: City Manager 

AGENDA: Appointments, Proclamations, Recognitions, Nominations, & Public 

Hearings 

Recommendation: Recognize John Thompson (Electric Production) and Chad Pickert (Parks & 

Cemeteries) for the successful completion of the University of Kansas Public management 

Center’s Emerging Leaders Academy (ELA). 

Background: The Emerging Leaders Academy (ELA) is a professional development program 

designed for public sector employees, particularly those in non-managerial roles, to prepare them 

for leadership positions within their departments and organizations. This program will be a vital 

tool in the City of Ottawa's Individual Development Program (IDP) as we begin laying a solid 

foundation in leadership development for our next generation of leaders. ELA is a critical part of 

our organization's succession planning program and will help us promote from within. 

Participants in the ELA engage in a comprehensive curriculum that includes the study of 

leadership qualities, coaching sessions with mentors, and developing personal leadership 

philosophies. The program emphasizes practical, hands-on activities that provide immediate and 

long-term benefits to participants and our organization. Past graduates of the ELA are known to 

return to their workplaces with new ideas, a renewed sense of commitment, and enhanced skills, 

which are evident to their supervisors and colleagues. 

The ELA curriculum covers a broad range of topics essential for effective leadership in the 

public sector, including: Neuroscience of Leadership; Values, Politics, & Administration; 

Strengths-Based Leadership; Listening and Acknowledgement; Foundations in Inclusion & 

Equality; Navigating & Leading through Change; Communicating & Managing Up; Introduction 

to Public Budgeting; Adaptive Challenges; Reaching Out for Mentoring.  

Participants develop a portfolio of skills and competencies, shadow a mentor, create an 

individual development plan, and introduce the coaching model with a speed coaching session. 

The ELA program is structured around a series of nine full-day sessions, held approximately 

every other week. Cohorts are formed in the Spring (February - June) and Fall (August - 

December), providing flexibility for participants to choose a schedule that suits them. For online 

Back to Agenda
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classes, sessions are designed to mitigate Zoom fatigue by breaking up the day into manageable 

segments. 

By investing in the ELA, we can cultivate a more prepared and engaged workforce ready to meet 

future challenges. The program's benefits are seen in the professional growth of the participants 

and in the overall enhancement of their respective organizations' capabilities and leadership 

pipelines. The ELA is a strategic investment yielding significant returns for our future leaders 

participating in the program, the organizational team, and most importantly, the citizens we serve 

through a constant improvement process that maximizes their tax dollars and usage fees. 

Analysis: 

Chad Pickert has been a dedicated Parks & Cemeteries Division teammate since he began his 

tenure in 2016. Chad has demonstrated a commitment to professional growth and excellence 

throughout his time with us. Notably, he has obtained his arborist certification through the 

Kansas Arborists Association (KAA) and completed the Kansas Local Technical Assistance 

Program (Ks LTAP) Roadscholar Level 1 program.  

These achievements are just a few examples of the numerous certifications and training Chad has 

completed during his employment, showcasing his dedication to continuous learning and 

development. Chad's contributions to our Public Works Department and community have been 

invaluable, and his successful completion of the Emerging Leaders Academy further underscores 

his potential and readiness for future leadership roles. When Chad finishes his day serving the 

citizens of Ottawa, he enjoys spending his free time with his wife and two children.   

CONTINUED 
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John Thompson has consistently demonstrated a commitment to improvement and dedication in 

his service to the citizens of Ottawa. His career with the City began in April 2013 as the Police 

Department Custodian. Recognizing his hard work and dedication, a wage study in April 2015 

led to his reclassification as the Police Department Senior Custodian. 

In November 2021, John took on a new challenge by transferring to the Power Plant, where he 

excelled as an Electric Plant Operator I. His commitment to professional growth and service 

continued as he recently completed the KU Public Management Center’s Emerging Leaders 

Academy program in June 2024. 

John's positive attitude and continuous improvement mindset have greatly benefited our 

community and organization. His successful completion of the Emerging Leaders Academy is a 

testament to his potential for future leadership roles and his unwavering dedication to serving the 

citizens of Ottawa. 

Financial Considerations:  The cost of investment is $1,550 per person, covering tuition, 

materials, and graduation ceremony & reception. 

Legal Considerations:  Approve as to Form. 

Recommendation/Action: Recognize John Thompson (Electric Production) and Chad Pickert 

(Parks & Cemeteries) for the successful completion of the University of Kansas Public 

management Center’s Emerging Leaders Academy (ELA). 

Attachments: None 
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July 10, 2024 Unofficial Until Approved
1 

Regular Meeting Minutes 
City Hall 

Minutes of July 10, 2024 

The Governing Body met at 4:00 pm on this date for the Regular City Commission 
Meeting with the following members present and participating to wit: Mayor Skidmore, 
Mayor Pro Tem Allen, Commissioner Caylor, Commissioner Clayton and Commissioner 
Crowley. Mayor Skidmore called the meeting to order. 

Mayor Skidmore welcomed the audience and led the Pledge of Allegiance to the 
American flag.  Reverend Bob Colerick from First Christian Church gave the invocation. 

Public Comments 
Linda and Bud Bishop, residents at 204 E. Wilson, have raised concerns about dogs 
running loose in the area and the problems this is causing. 

Appointments, Proclamations, Recognitions, Nominations, and Public Hearings 

Consent Agenda 
Commissioner Caylor made a motion, seconded by Commissioner Clayton, to approve 
this consent agenda to include minutes from the June 26, 2024 Regular Meeting, 
minutes from the Advisory Boards and the Regular Meeting agenda. The motion was 
considered, and upon being put, all present voted aye. The Mayor declared the consent 
agenda duly approved. 

 Declaration 
No declarations were made. 

Unfinished Business 
None. 

New Business 
Interview for Ottawa Memorial Advisory Board 
The Governing Body conducted interviews with the following citizens for two open seats 
on the Ottawa Memorial Advisory Board: Nicole Smith and Keith Shrimpton.  

Presentation from the Ercoupe Convention at Ottawa Municipal Airport 
The City Commission received a report from Jim Reeder, Fixed Base Operator on the 
2024 Ercoupe Owners Club (EOC) National Convention held at the Ottawa Municipal 
Airport (KOWI) from June 14-16, 2024. Despite severe weather in parts of the country, 
the event had significant attendance with 20 planes and 60 participants from 21 states. 
Attendees utilized 40 hotel rooms and consumed 720 meals over three days. Key 
activities included tours, luncheons, and dinners, with support from local businesses 
and organizations. The event was successful, providing economic benefits to the 
community and receiving positive feedback from attendees.  

Airport Master Plan Design Request for Qualifications 

Back to Agenda
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City of Ottawa 
Regular Meeting Minutes 
July 10, 2024 
Page 2  

July 10, 2024 Unofficial Until Approved 
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The Governing Body heard from City Manager Brian Silcott regarding the 
recommendation to select Alfred Benesch & Company as the consultant for the Ottawa 
Municipal Airport improvement projects. The City issued a Request for Qualifications 
(RFQ) on March 25, 2024, for projects including the reconstruction of the parallel 
taxiway, the construction of new T-hangars and taxi lanes, and the construction of a 
maintenance hangar. Alfred Benesch & Company was the sole respondent. Despite 
being the only submission, a thorough review confirmed their qualifications, extensive 
experience with similar projects, and knowledge of FAA regulations. 

Commissioner Crowley made a motion, seconded by Commissioner Caylor to 
conditionally approve the selection of Alfred Benesch & Company as the consultant for 
the Ottawa Municipal Airport improvement projects and authorize the City Manager to 
negotiate and execute a contract with the selected firm. The motion was considered 
and upon being put, all present voted aye. The Mayor declared the selection of Alfred 
Benesch & Company duly approved. 

Review of 2025 Operating Budget  
The Governing Body heard from Finance Director Melanie Landis who discussed the 
2025 Budget, covering the budgeted funds that affect the mill levy portion of the annual 
budget.  

Franklin County Emergency Communications Budget 
Franklin County's Emergency Communications budget impacts the City’s General Fund 
with a shared 50% of the total cost for the 911 dispatch budget and the City receives a 
refund of 50% of the remaining funds annually after the audit is complete. The 
presented 2025 Emergency Communications budget remains largely unchanged from 
2024 with the exception of increases to personnel and benefit costs. The impact to the 
City’s 2025 budget is an increased expense of $47,503, or 8.11%. 

Ottawa Memorial Auditorium Fund 
The Ottawa Memorial Auditorium (OMA) was established in 1921 as a memorial to 
World War I soldiers.  OMA hosts diverse live performances, special programming, and 
serves as a premier venue for private events and educational initiatives. Revenue is 
generated through various sources including rentals, ticket sales, sponsorships, 
concessions, and bar sales. The 2025 proposed budget highlights include investments 
in facility upgrades such as air compressor replacements and basement lobby 
bathroom renovations, reflecting OMA's ongoing commitment to maintaining a vibrant 
cultural and educational hub for the community. 

Ottawa Library Fund 
Terry Chartier, Executive Director of the Ottawa Library, presented the 2025 budget 
emphasizing fiscal responsibility and community engagement. Priorities include 
maintaining partnerships, seeking grants, and leveraging volunteer support. To meet 
accreditation standards, the budget ensures sufficient funds for staffing and materials, 
with a commitment to maintaining or increasing the mill levy. Capital improvements 
encompass new building plans and addressing maintenance needs. The budget, 
approved by the Ottawa Library Board of Trustees, reflects a strategic approach to 
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City of Ottawa 
Regular Meeting Minutes 
July 10, 2024 
Page 3  

July 10, 2024 Unofficial Until Approved 
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sustaining library services and fostering community involvement through educational 
programs and cultural events. The proposed budget includes an estimated level mill 
rate for 2025. 

Debt Service Fund 
The Debt Services Fund (005) manages the City's general obligation bond payments, 
ensuring sufficient funding through property taxes and transfers from other funds. This 
enables the City to finance capital projects when cash isn't readily available, distributing 
costs over the projects' useful life. Debt issuance is carefully planned to align with 
conservative revenue projections and ensure benefits outweigh costs, including 
interest. The 2025 budget includes principal and interest payments totaling $3,380,520, 
supported by transfers, property taxes, and other revenues. Key highlights include the 
final payment of GO Bond 2009 in 2024, with no GO Bond issuances maturing in 2025, 
and final payments for GO Bond 2017-A and 2018-B anticipated in 2026. 

General Fund 
The General Fund is supported by many revenue sources including ad valorem tax, 
sales tax, franchise fees, service and sales revenue, motor vehicle taxes, and transfers 
from utility funds. Expenditures provide law enforcement, fire services, parks and trails, 
street maintenance, administration, and facility maintenance and repairs. Among the 
items included in the proposed 2025 budget are new positions, staffing changes for fire 
response, redirecting revenue sources to bolster funding for street maintenance, 
increased funds for the Airport taxiway reconstruction grant match, city website 
upgrade, facility improvements, and funding for vehicle and equipment replacement. 
The 2025 budget proposes a level mill rate. 

Proposed Mill Rate 
The proposed and recommended mill rate for 2024, supporting the 2025 budget, is 
equal to the 2023 mill rate of 44.844. The City Commission will continue their review of 
the proposed mill rate at the July 17th meeting. 

Discussion on Open Seats for Ottawa Memorial Advisory Board 
After discussion, Commission Caylor made a motion, seconded by Commissioner 
Crowley to appoint Nicole Smith and Keith Shrimpton to the Ottawa Memorial Advisory 
Board. The motion was considered and upon being put, all presented voted aye.  The 
Mayor declared these appointments duly approved. 

City Manager’s Comments 
City Manager Brian Silcott updated the Governing Body on upcoming events in the City 
of Ottawa and highlighted new employees. 

Governing Body Comments 
Commissioner Caylor and Commissioner Clayton expressed their gratitude to Finance 
Director Melanie Landis and her team for their thorough budget presentations. Mayor 
Skidmore addressed the community's ban on discharging fireworks and proposed a 
future discussion to explore options for residents. 

Back to Agenda
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Announcements 
A. July 17, 2024 City Commission Meeting – 10:00 am, City Hall
B. July 24, 2024 City Commission Meeting – 4:00 pm, City Hall

Adjournment 
There was no further business before the Governing Body, the Mayor declared the 
meeting duly adjourned at 5:31 pm.  

Melissa Reed, City Clerk 
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Prepared By:
Rebekah McCurdy, City Treasurer

Finance
Department

Monthly
Report

2024/ 06
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 6 licenses issued.
37 licenses issued YTD.

 14 open record requests.
 43 open record 

requests YTD

Memorandum

June 2024 Activities of Note:

TO:  City Manager and the Honorable City Commission

FROM:  Melanie Landis, Finance Director

SUBJECT:  June 2024 Monthly Report - Finance Department & City Clerk

The Finance Department conducts a variety of business daily including:  utility billing,
customer service and payment counter for utility payments, accounting functions including
payroll, accounts payable, accounts receivable, financial reporting, annual operating
budget, and debt management. The City Clerk maintains custody of official records, issues
licenses, and serves as a central contact between citizens, the governing body and city
departments. 

Grant reimbursement
requests were submitted

to close out Trail Grant
and KDOT Airport Grant

Project Updates:

6,675 bills produced. 
288 Service orders

completed.

Utility Billing:City Clerk:

Included in this monthly report are independent reports on: 

Revenues Report

Budget Report

 Treasurer's Reports

 Project/Grant Report

Investment Report

Debt Report
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Revenues Report as of June 30, 2024
Sales and use taxes contribute approximately 44.3% of the general fund budget as well as 
fund special projects and purchases. The attached reports provide a summary and 
comparison look at this revenue source. Sales tax distributions are received two months 
after the sales occurred; for example March sales tax receipts for the City represent sales
tax collected for January sales. 

The various sources of sales tax impact a portion of the City of Ottawa's 2024 operating
budget as follows:

Summary Report - This report shows all sales tax revenues received in this month. A
breakdown of how much revenue is allocated into the General Fund and the two specific
sales tax revenue funds for the waste water treatment plant debt fund and proximity park
improvements fund.

Historical Summary Report - This report compares sales tax receipts and growth (decline)
in receipts. Highlighted here are overall sales tax receipts and breakdowns by fund. 

Back to Agenda
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Summary Sales Tax Report as of June 30, 2024

Historical Sales Tax Report as of June 30, 2024
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Ad Valorem revenues are split between four specific funds within The City of Ottawa's 
annual budget:  the General Fund, Ottawa Memorial Auditorium, the City Library (not
operated by The City of Ottawa), and the General Obligation Debt Fund. The table below
shows the year-to-date revenue receipts from the County's Ad Valorem Distributions. The
City typically receives distributions in January, March, June, September, October, and
December each year. The distributions are not equally distributed, but instead relate to
payments received in both property taxes and motor vehicle taxes. 

Ad Valorem Report as of June 30, 2024

Ad Valorem taxes support 34.7% of the
General Fund budget. These taxes go to
support all General Fund functions. Including:
Parks, Streets, Sidewalk Repairs, Police and
Fire Departments, and City Management. 

Ad Valorem taxes support 58.5% of the
Ottawa Memorial Auditorium (OMA)
budget. Service charges for tickets, rentals,
and concessions also support the OMA. 

Ad Valorem taxes support 11.9% of the
General Obligation Debt (GO Debt) budget.
The City of Ottawa currently has a total of
$23,525,341 in GO Debt . Interest payments
are due April 1st and a principal and interest
payment is due October 1st each year. 

In 2024, there is one GO Bond in its final
year of payment. 

The Ottawa Library is an independently
operating entity. They do receive their
distribution of Ad Valorem from The City of
Ottawa. The data to the left outlines the
percentage of their budgeted appropriation
they have received to date. 

Back to Agenda
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Monthly Treasurer's Report as of June 30, 2024

The Monthly Treasurer's Report is a snapshot of fund activities. The table below shows how
transactions that happened in the month of June impacted each fund. 

Back to Agenda
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Quarterly Treasurer's Report as of June 30, 2024

The Quarterly Treasurer's Report is a snapshot of fund activities. The table below 
shows how transactions that happened in the months of April - June impacted each fund. 
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YTD Treasurer's Report as of  June 30, 2024

The YTD (year-to-date) Treasurer's Report is a snapshot of fund activities. 
The table below shows how transactions that happened from June 1st to 30th impacted
each fund. This report updates each month to include the new month of transactions.

Back to Agenda
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Grant/Project Tracking Report as of June 30, 2024
There are a number of Projects or Grant Funds that City staff are working on at any one
time. The table below outlines specific funds utilized to track Grants or specific projects.
The focus below is tracking revenues as received and expenses as paid. Some
projects/funds may have a negative balance. These relate to reimbursement grants or
projects the City is currently seeking donations to help fund. All projects will at the end
have either a positive or a zero balance. Additional details are available on each project
upon request. 
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Kansas state statute (K.S.A. 12-1675 et seq.) allows the City of Ottawa to establish an
investment policy to manage idle funds. The investment objectives for all investment
activities are, in priority order, safety, liquidity, and return on investment. Staff are charged
with ensuring all operating requirements are covered by liquid funds while maximizing
return on investment for all funds held by the City of Ottawa. 

The information below outlines the City's Pooled Investment Funds. The pooled fund
consists of idle funds from a variety of funds and interest revenue is split across
participating funds at the time the revenue is realized. 

Investment Report as of June 30, 2024

$669,836
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Debt Report as of June 30, 2024
The information below outlines the City's Debt as of June 30, 2024. Currently, the City of Ottawa
has General Obligation Bond Debt (GO Debt) and lease purchase agreement debt. 

The pie graph gives a visual of that
within the overall General Obligation
Bond Debt of $20,632,191 there are

bond issuances outstanding in the
amount of $3,185,000 or 15.4% of

the total debt that are supported by
Ad Valorem taxes (property taxes). 

The graph to the right shows the
repayment schedule for these

issuances moving forward. Between
2024 and 2025 the payments due

drop by $102,580 or 17.7% .

Back to Agenda
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FCECC 2024 DATA
JANUARY TO JUNE

1

Back to Agenda
Agenda Item: X.A
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0:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 23:00
TOTAL ADMIN CALLS 467 372 346 305 278 277 406 608 1168 1589 1606 1512 1457 1558 1671 1619 1660 1419 1054 997 877 808 597 578
TOTAL 911 CALLS 129 115 77 74 77 76 146 197 189 197 279 264 258 272 281 301 325 280 327 229 231 236 158 157
TOTAL TEXT TO 9-1-1 4 3 1 2 3 3 3 2 5 2 6 0 4 2 3 4 2 0 4 0 1 3 2 3
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The National Emergency Number Association’s
(NENA) Standard for 9-1-1 Call Processing 
(NENA-STA-020.1-2020) states that all 9-1-1 calls
arriving at a public safety answering point (PSAP)
should be answered within 15 seconds more than
90% of the time.  95% of all calls should be 
answered within 20 seconds.  These are nationally 
recognized industry standards.

All 9-1-1 calls can be automatically transferred or
hard transferred to our partner agency Lyon 
County ECC in the event of an outage. 

3
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Total 7413 3660 8617 4 19 1 2167 49 101 1160 87 159 124 38 50 95 199 86

CAD CALLS (Jan-Jun)

Ottawa PD 10,021
Ottawa FD   968

Ottawa PD  7,413
Ottawa FD  1,160

07.17.24 Agenda Pkt Page #27



RADIO PUSH 
TO TALK 2024

5
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6

STAFFING

SHIFTS:  06:00-18:00, 09:00-21:00, 18:00-06:00

2 STAFF PER SHIFT FROM 06:00-18:00, and 1800-
06:00

If fully staffed, will have 3 between hours of 09:00-
21:00

STAFF:  12 Total (2 Management, 10 ECC Staff)

Current Staff Level:  11 (with 1 in training)
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1428 S. Main | Ottawa, KS 66067 | (785) 229-3485 | www.franklincoks.org 
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Updated personnel 5/9/2024 (AH)

2025

Line 2019 2020 2021 2022 2022 2023 2023 2024 REQUESTED Difference 2025

Item Account Description ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET FY24-FY25 NOTES

PERSONNEL SERVICES

101 Salaries 493,942$     391,128$     423,895$     485,910$     425,598$     591,823$     503,003$     718,932$     765,773$     (46,841)$     

103 Overtime 73,525$     78,440$     75,000$     80,190$     75,000$     78,301$     75,000$     75,000$     -$     

106 Longevity 3,697$     3,700$     2,000$     2,300$     2,000$     2,000$     2,000$     2,000$     2,000$     -$     

110 KPERS 45,174$     44,290$     44,039$     53,300$     45,305$     62,077$     39,827$     80,818$     90,395$     (9,578)$     

111 FICA 34,892$     33,938$     36,182$     44,330$     34,267$     51,224$     30,722$     60,985$     64,568$     (3,583)$     

112 Health Insurance 111,451$     113,437$     120,565$     125,015$     137,664$     152,970$     105,430$     206,936$     239,860$     (32,925)$     

113 Dental -$    5,168$    8,265$     9,002$     11,943$     7,193$     14,101$     16,373$     (2,272)$     

115 Life Insurance 511$     500$     505$     610$     490$     645$     392$     752$     806$     (53)$     

116 KP&F 4,687$     836$     3,914$     7,750$     -$     -$    -$   -$    

117 Workers' Compensation 1,057$     584$     1,204$     1,820$     548$     901$     438$     987$     694$     293$     

118 Unemployment Insurance 418$     414$     459$     700$     422$     1,004$     379$     797$     844$     (47)$     

119 Uniform Allowance -$     -$     -$    -$    

SUB-TOTAL PERSONNEL 695,829$     662,352$     716,371$     805,000$     735,485$     949,588$     767,685$     1,161,308$    1,256,314$    (95,006)$     

CONTRACTUAL SERVICES

201 Travel 493$     37$     216$     500$     477$     500$     296$     500$     500$     -$     

202 Training & Education 189$     226$     1,632$     1,580$     1,134$     700$     522$     400$     676$     (276)$     

204 Postage 3$     19$     15$     50$     14$     50$     25$     50$     50$     -$     

205 Phone/Page 675$     513$     722$     1,000$     765$     800$     1,222$     1,300$     1,254$     46$     

206 Dues & Memberships 468$     192$     192$     300$     200$     230$     230$     -$    230$    

207 Legal Publications -$    

208 Advertising 43$     150$     150$     -$     -$    

210 Books & Publications -$    

259 Employment Physicals 975$     440$     980$     800$     880$     1,000$     740$     1,000$     1,000$     -$     

299 Other Contractual Services 3,372$     1,276$     1,558$     1,800$     1,752$     2,750$     2,264$     2,750$     2,750$     -$     

SUB-TOTAL CONTRACTUAL 6,175$     2,703$     5,358$     6,180$     5,223$     6,180$     5,069$     6,230$     6,230$     0$     

COMMODITIES

301 Office Supplies 999$     970$     1,051$     1,500$     1,032$     1,500$     1,079$     1,500$     1,500$     -$     

303 Office Equipment 959$     364$     1,100$     380$     1,100$     818$     1,100$     1,300$     (200)$     

304 Training Books & Materials 136$     128$     -$    200$    200$     51$     200$     -$    200$    

305 Custodial Supplies 51$     -$     -$    

307 Clothing & Personal Equipment 103$     114$     299$     600$     586$     600$     600$     600$     -$     

390 PR &  Promotional Materials 1,577$     544$     401$     600$     600$     518$     900$     900$     -$     

399 Other Commodities & Supplies 362$     350$     350$     14$     -$     

SUB-TOTAL COMMODITIES 4,187$     1,756$     2,115$     4,350$     1,998$     4,350$     2,480$     4,300$     4,300$     -$     

EMERGENCY 911 FUND TOTAL 708,970$     666,811$     723,844$     815,530$     746,092$     960,118$     775,234$     1,171,838$    1,266,844$    (95,006)$     

EMERGENCY COMMUNICATIONS 911

Fund 566

City 50% = $633,422
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City of Ottawa, Kansas 
Application to Serve on a Board or Commission • K ,\ N SA 5 

Name of Board(s) you wish to serve on _ _._f_ · /,..;;..c-1...;;;...._;v ,"""q......._; "'-;..;:....,) f---Co--"-_n ....:.t ..:;.. .. \..;;.a,1-'-/_s____;;:s ~.-_0;;;_· _•-i.____ ____ _ 

Name 

Address 

Do you live within the City limits? 

Home phone number 

Email address 

Place of employment 

How long have you been a resident of Ottawa? 

Cell phone number 

How long have you been a resident of Franklin County? 

How much time can you devote to serving each month? 

"Y ? '7 ,-s C / ~ c·"' 0-H-c..J a.. >; 3' ,2 ~ '-' h-. (c, ·} 

t,J A..i... ./..e. .;-e ,....- (._ 's ft.Le c2. ~ cl 

Are you related to a Board/Commission member or a City employee? Dyes Gno 

Briefly describe why you are interested in serving on a Board for the City of Ottawa. 

A-- 1/.-o._ L l <. J :_ 'S- c._ 5 h , -l.. •'lu/1.,<. /-
1
o ;-£_F C:-<-k cl ti v- 111-;' cry '6-'h, /. ../-a C qn ../-,· '1.v<fL 

a IA- -./-0 PI u.. VI n ,. v) cc./,>.,£ L-t-< , ~ -s 1 <b:::i .f t::JJ::H:\ ½ 

T ~ ~ s..f.-c,,_../.L,vu.w -1- s .f., / J t:€f KL~ /2 ~-:; 

p v- 1¢;-- ./-(~1 , 
fj-Vl 5' ,() tl.. c:... ./,, c/ z., 

; I 

List any groups or activities to which you belong and which may demonstrate your involvement in 

the community . 

.Z:- /1_~ {<:J r-e VI o ,,.s ½ ~r u c J) -;;vJ..,i.,>-12 ,-J 7 e ,:,,,.A .:S a "'- -J..½d /J L CJ.. v1.1J.. i k.J 

Have you read the Functions of the Board/Commission you're applying for? [:J,,es 
(Found on City's Website at www.ottawaks.gov. /Government / Boards and Commissions) 

Date 

Ono 

Thank you r your interest in serving on a City Board/Commission. Please complete this form and 
return it o the City Manager's Office, City Hall, PO Box 60, Ottawa, KS 66067; or bring to the 

Second Floor of City Hall at 101 S. Hickory. Receipt of applications will be acknowledged. 
If you have questions, please contact Glora Mathews at 785-229-3637, or by email at: 

gmathews@ottawaks.gov. 

Back to Agenda

Agenda Item: 
X.A
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I have been privileged to serve on the Planning Commission for several years and 

request that you endorse my continuing involvement for another term. My 

commitment to serve the community in this capacity has not wavered. I continue to 

seek new opportunities to promote a healthy and positive atmosphere through 

which our community may prosper and grow. It is my sincere desire that Ottawa 

become a premier community, viewed as a place that people want to live, work, and 

enjoy. The Planning Commission is a cog in the wheel of community development. 

am happy to serve and ask that you favorably consider my request to continue. 

Jack Maxwell 
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Capital Project Update
July 17, 2024

Back to Agenda
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Upcoming & Completed Projects

Project Status Budget % of Budget 
Expensed

Completion
Date 

Ottawa Law Enforcement Center - Exterior Envelope 
Master Stabilization and Rehabilitation Plan

Final inspection scheduled for 
the week of January 8.  This will 
be the last step to fully complete 

   

Completed 214,915$      100.12% February 2024

Taxiway Reconstruction Design Project closeout with KDOT 
Aviation

Project closeout Completed 196,982$      100.00% July 2024

NE Sewer Lift Station Stand-by generator start up and 
testing completed on June 12th 

     

None at this time. Project 
complete

Completed 2,550,000$   89.84% June 2024

City Hall Security Improvements Exit light installation.  Project 
completed.

Final Payment Completed 224,633$      94.24% May 2024

Water Line Replacement - 17th to 19th on Elm All pipe installed, chlorination 
and line put into service. Turf 

    

None at this time, project 
complete, final invoice 

 

Completed 87,500$        75.89% July 1, 2024

 Power Quality Study Circuits 8 & 10 Final report has been issued and 
reviewed by city staff

Report completed, major 
finding was need for tree 

   

Completed 46,808$        59.99% May 2024

Completed Projects - 2024
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2022A Bond Issue Projects

Public Building Improvements - Issue 2022A

Facility Improvement Needed Project Estimate
@ Bond Issue

Actual or Estimated
Project Cost Progress

OMA OMA Remodel $435,000 $508,727 Complete

OMA Boiler System Replacement $175,000 $175,000 Not Started

LEC Flood Mitigation Improvements $565,000 $214,915 Complete

City Hall HVAC Improvement / Replacement $1,001,000 $1,001,000 Not Started

City Hall 2nd Floor Security Improvements $230,000 $224,633 In Progress

Contingency Project bids exceeding project estimate $94,000 n/a

$2,500,000

Back to Agenda
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Mulberry & Dundee Improvement

Project Description: This project improves the intersection of Mulberry & 
Dundee by removing a stormwater curb inlet, replacing a flume, and increasing 
the radius to 50 ft from 20 ft.
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K-68 Access Management Plan

Project Description: Access Management Plan for K-68 from Spruce Street to I-35.
Back to Agenda
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Splash Pad

Project Description: Installation of a splash pad in City Park.
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City Park Playground

Project Description: Replacement of City Park playground equipment

07.17.24 Agenda Pkt Page #40



Proximity Park Water Tower

Project Description: Installation of new water storage tank and an upgrade to the pumping capacity from the water treatment plant.
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Water Plant Generator

Project Description: Standby power for raw water pump.

Back to Agenda
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BASE–Kansas Gas Service Line Extension

Project Description: Kansas Gas Service is extending a gas line to Proximity Park under the City’s BASE grant.
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Electric Meter Replacement

Project Description: AMI replacement of electric meters began in 2016 and was funded as an annual replacement 
program. In 2024, the City Commission authorized funding to complete the program with the anticipated completion 
date of 2025.
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Water Treatment Plant Study

Project Description: Evaluation of the Water Treatment Plant to determine current and future needs.
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Discussion
Back to Agenda
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Agenda Item: XI.D 
City of Ottawa  

City Commission Meeting 
July 17, 2024  

TO:  Honorable City Commission  
SUBJECT: 2025 Budget Discussion: Mill Levy Funds
INITIATED BY:  City Manager and Finance Director
AGENDA:  New Business 

The City Commission has been presented with details of the 2025 Budget for Enterprise funds, 
Community Partner requests, Special Revenue funds, tax abatements, mill levy fund trends, and 
general fund revenues. The remaining discussions will be centered around the proposed ad 
valorem taxes establishing an estimated mill rate for the following funds: Auditorium, Library, 
Debt Service, and the General Fund. The following information supports our upcoming 
discussions. This material was presented at the July 10th meeting and is included for reference.

BUDGET PROCESS 

ASSESSED VALUATION 

The annual assessed valuation notice for preparation of the budget is received no later than June 
15th each year. The estimated assessed valuation for 2024, supporting the 2025 budget, is 
$146,019,909 which is $11,312,605 or 8.4% higher than 2023. Each one mill represents 
$146,019 for the 2025 budget. Valuation estimates are provided for the purpose of budget and 
mill rate estimates and may change once the final valuation is completed by Franklin County in 
October. 

MILL LEVY SUPPORTED FUNDS 
Auditorium 
The Ottawa Memorial Auditorium is funded through local ad valorem taxes, grants, sales 
revenue, and sponsorships/donations. The 2025 proposed budget is challenged by an aging 
building, constructed in 1919, and limited revenue sources for maintenance and repair. While 
the Charter Ordinance 13-97 gave the opportunity for a mill levy dedicated to capital 
improvements, one was not established. The proposed mill rate supports basic operations and 
building maintenance with an estimated fund balance that is less than desirable for a premier 
entertainment venue. Ad valorem taxes supporting the 2025 Auditorium budget is $258,815 
which is an estimated 1.772 mill rate. 

Library 

The Ottawa Library is funded in part through local ad valorem taxes, grants, and donations. The 
Library Board is responsible for the operations and financial needs of the Library, submitting a 
budget to the City for inclusion in the city’s budget proceedings with a mill levy which may not 
exceed ten (10) mills. The City Commission does not have authority over the Library budget. 
The budget proposal submitted by the Library may be found in an exhibit to this document. The 

Back to Agenda
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ad valorem taxes supporting the 2025 Library budget is $1,254,235 which is an estimated 8.589 
mill rate. 

Debt Service 

The Debt Service Fund budgets for the principal and interest payments on short and long-term 
bond issuances for capital projects of the City. Revenue sources include ad valorem taxes to 
support city-at-large debt payments and transfers from other funds, such as utility enterprise 
funds, support related debt payments. Ad valorem taxes supporting the 2025 annual debt 
payments is $454,635 which is an estimated 3.114 mill rate. 

General Fund 

The General Fund is supported by many revenue sources including ad valorem tax, sales tax, 
franchise fees, service and sales revenue, motor vehicle taxes, and transfers from utility funds. 
Expenditures provide law enforcement, fire services, parks and trails, street maintenance, 
administration, and facility maintenance and repairs. The 2025 budget was constructed to 
maintain the existing level of services to our citizens. Ad valorem taxes supporting the 2025 
general fund is $4,580,565 which is an estimated 31.369 mill rate. 

GENERAL FUND REVENUES 

The General Fund, the primary fund for general operations of the City, includes a variety of 
revenue sources; however, three sources account for approximately ninety percent (90%) of the 
total revenue. Sales and Compensation Use Tax 46%, Ad Valorem Tax 32%, and Operating 
Transfers 12%. 

Revenue trends for the major sources have moved upward over the past six years, with sales and 
compensating use tax increasing by 5% for City and County sales tax and 10% for City and 
County compensating use tax. Ad valorem trends are determined by the adopted mill rates of the 
City Commission annually. All other revenue sources account for a small percentage of the 
General Fund or are predicted to be fairly flat over the upcoming two fiscal years. 
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GENERAL FUND EXPENDITURES 

City services provided under the General Fund budget include law enforcement, fire services, 
parks and trails, street maintenance, administration, and facility maintenance and repairs. The 
following provides a visual representation of how expenditures are allocated within the fund. 

MILL RATE 

The City total mill rate history is represented in the following table and graph: 

2016 2017 2018 2019 2020 2021 2022 2023 2024
2025

Proposed
Mill Rate 48.802  48.731  49.411  48.376  48.425  46.703  45.968    46.011    44.844    44.844   

2019 2020 2021 2022 2023 2024
2025

Proposed
City Services 39.220  38.786  37.289  36.863    37.417    36.259    36.225   

Library 9.156    9.657    9.414    9.105      8.594      8.585      8.589     

Back to Agenda
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REVENUE NEUTRAL RATE 

In March 2021, Kansas Senate Bill 13 (“SB 13”) was passed enacting new policies and 
procedures for local governments effective for the 2022 budget process. SB 13 repeals the Tax 
Lid which was the process for budgeting over the past several years. In addition to the public 
hearing for the budget, a public hearing must also be held regarding the intent to exceed the 
revenue neutral rate.  

The city has received a revenue neutral rate (RNR) of 43.609 as calculated by Franklin County. 
The RNR is calculated by dividing the ad valorem dollars levied for the 2024 budget by the 
preliminary 2025 assessed valuation and multiplying the result by one thousand. Funds that 
receive ad valorem taxes as a revenue source are the General Fund, Debt Service Fund, 
Auditorium Fund, and the Library Fund.  

At the July 17, 2024, meeting, the Commission will be asked to determine whether they intend 
to exceed the revenue neutral rate. The following table lists the 2025 RNR as compared to the 
2024 adopted budget mill rates. 

AD VALOREM SUMMARY 

The 2025 mill rate is proposed at a total of 44.844 mills which is level with the 2024 mill rate. 
Across all mill levy funds it provides additional ad valorem taxes of $528,381 over the 2024 
budget.  

Prior Year Actual for 2023 Current Year Estimate for 2024 Proposed Budget Year for 2025

     FUND RNR

General 12,565,713 32.522 14,631,350 31.369 16,085,150 4,580,565 31.369 30.505

Debt Service 4,262,134 3.372 4,172,065 3.369 3,430,520 454,635 3.114 3.276

Library 1,129,661 8.594 1,240,380 8.585 1,340,535 1,254,235 8.589 8.349

Auditorium 385,324 1.523 409,850 1.521 490,850 258,815 1.772 1.479

Totals 47,659,911 46.011 53,422,907 44.844 56,986,627 6,548,250 44.844
43.609

Less: Transfers 8,841,697 8,971,750 7,600,770
Net Expenditure 38,818,214 44,451,157 49,385,857
Total Tax Levied 5,610,388 6,019,869 xxxxxxxxxxxxxxxxxx
Assessed 
Valuation 121,936,792 134,707,304 146,019,909

 Expenditures
Actual Tax 

Rate *  Expenditures
Actual Tax 

Rate *
Budget Authority for 

Expenditures
Amount of 2024 
Ad Valorem Tax

Proposed 
Estimated Tax 

Rate *

Revenue Neutral Rate**
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BUDGET CALENDAR 

July 10 Review of Mill Levy Funds: General Fund, Library, Auditorium, Debt Service 
July 17 Final 2025 Budget Review  

Consider Exceeding Revenue Neutral Rate by Resolution 
Direct publication of Revenue Neutral Rate and 2025 Budget Public Hearing 

September 4 Adoption of 2025 Budget 

Attachments: XI.D Franklin County Emergency Communications Budget (911) 
XI.D Auditorium Fund 013 
XI.D  Library Fund
XI.D Debt Service Fund 005 
XI.D.5 General Fund 001
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Updated personnel 5/9/2024 (AH)

2025

Line 2019 2020 2021 2022 2022 2023 2023 2024 REQUESTED Difference 2025

Item Account Description ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET BUDGET FY24-FY25 NOTES

PERSONNEL SERVICES

101 Salaries 493,942$     391,128$     423,895$     485,910$     425,598$     591,823$     503,003$     718,932$     765,773$     (46,841)$     

103 Overtime 73,525$     78,440$     75,000$     80,190$     75,000$     78,301$     75,000$     75,000$     -$     

106 Longevity 3,697$     3,700$     2,000$     2,300$     2,000$     2,000$     2,000$     2,000$     2,000$     -$     

110 KPERS 45,174$     44,290$     44,039$     53,300$     45,305$     62,077$     39,827$     80,818$     90,395$     (9,578)$     

111 FICA 34,892$     33,938$     36,182$     44,330$     34,267$     51,224$     30,722$     60,985$     64,568$     (3,583)$     

112 Health Insurance 111,451$     113,437$     120,565$     125,015$     137,664$     152,970$     105,430$     206,936$     239,860$     (32,925)$     

113 Dental -$    5,168$    8,265$     9,002$     11,943$     7,193$     14,101$     16,373$     (2,272)$     

115 Life Insurance 511$     500$     505$     610$     490$     645$     392$     752$     806$     (53)$     

116 KP&F 4,687$     836$     3,914$     7,750$     -$     -$    -$   -$    

117 Workers' Compensation 1,057$     584$     1,204$     1,820$     548$     901$     438$     987$     694$     293$     

118 Unemployment Insurance 418$     414$     459$     700$     422$     1,004$     379$     797$     844$     (47)$     

119 Uniform Allowance -$     -$     -$    -$    

SUB-TOTAL PERSONNEL 695,829$     662,352$     716,371$     805,000$     735,485$     949,588$     767,685$     1,161,308$    1,256,314$    (95,006)$     

CONTRACTUAL SERVICES

201 Travel 493$     37$     216$     500$     477$     500$     296$     500$     500$     -$     

202 Training & Education 189$     226$     1,632$     1,580$     1,134$     700$     522$     400$     676$     (276)$     

204 Postage 3$     19$     15$     50$     14$     50$     25$     50$     50$     -$     

205 Phone/Page 675$     513$     722$     1,000$     765$     800$     1,222$     1,300$     1,254$     46$     

206 Dues & Memberships 468$     192$     192$     300$     200$     230$     230$     -$    230$    

207 Legal Publications -$    

208 Advertising 43$     150$     150$     -$     -$    

210 Books & Publications -$    

259 Employment Physicals 975$     440$     980$     800$     880$     1,000$     740$     1,000$     1,000$     -$     

299 Other Contractual Services 3,372$     1,276$     1,558$     1,800$     1,752$     2,750$     2,264$     2,750$     2,750$     -$     

SUB-TOTAL CONTRACTUAL 6,175$     2,703$     5,358$     6,180$     5,223$     6,180$     5,069$     6,230$     6,230$     0$     

COMMODITIES

301 Office Supplies 999$     970$     1,051$     1,500$     1,032$     1,500$     1,079$     1,500$     1,500$     -$     

303 Office Equipment 959$     364$     1,100$     380$     1,100$     818$     1,100$     1,300$     (200)$     

304 Training Books & Materials 136$     128$     -$    200$    200$     51$     200$     -$    200$    

305 Custodial Supplies 51$     -$     -$    

307 Clothing & Personal Equipment 103$     114$     299$     600$     586$     600$     600$     600$     -$     

390 PR &  Promotional Materials 1,577$     544$     401$     600$     600$     518$     900$     900$     -$     

399 Other Commodities & Supplies 362$     350$     350$     14$     -$     

SUB-TOTAL COMMODITIES 4,187$     1,756$     2,115$     4,350$     1,998$     4,350$     2,480$     4,300$     4,300$     -$     

EMERGENCY 911 FUND TOTAL 708,970$     666,811$     723,844$     815,530$     746,092$     960,118$     775,234$     1,171,838$    1,266,844$    (95,006)$     

EMERGENCY COMMUNICATIONS 911

Fund 566

City 50% = $633,422
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AUDITORIUM 
Description of Service  Fund (013) 

The Ottawa Memorial Auditorium (OMA) has a rich history rooted in community support and dedication to cultural 
enrichment. Built as a memorial to World War I soldiers from Franklin County who lost their lives in the war, 
construction of the OMA began in 1919 and the facility officially opened its doors in 1921. This establishment 
stands as a testament to the community's respect and remembrance of those who served and sacrificed. OMA offers 
a diverse range of services aimed at enriching the lives of residents and visitors alike through live performances. 

The journey to ensure OMA's continued role as a premier cultural, entertainment, and educational facility was 
significantly bolstered by the passage of Charter Ordinance No. 13-97 by the City of Ottawa, Kansas. Enacted on 
July 16, 1997, this ordinance empowered the city's governing body to levy taxes specifically for the auditorium's 
operation and capital improvements. It authorized a levy rate of 2 mills for the operating budget and 1 mill for 
capital improvements, ensuring sustained financial support for the auditorium's upkeep and enhancement. The 
ordinance also established the Auditorium Board's role in recommending annual budget needs to the city governing 
body.  

Live Performances: 

OMA proudly hosts a dynamic array of live performances, spanning genres from country music to contemporary 
dance. Whether it's a captivating concert by renowned musicians, an electrifying dance recital, or a side-splitting 
comedy show, these live performances serve as a cornerstone of cultural enrichment, fostering a sense of unity and 
pride within our community. In the summer of 2023, the OMA received a refresh that consisted of new carpet and 
paint throughout the building, new auditorium seating, removal of the orchestra pit and updates to the concession 
stand. 

Special Programming: 

Beyond traditional live performances, OMA offers a diverse lineup of special programming designed to cater to the 
varied interests and preferences of our audience. This includes comedy nights, spoken word events, cultural 
breakfasts, and interactive workshops, ensuring that there is something for everyone to enjoy. 

Private Events: 

OMA serves as a premier venue for private events, offering a versatile space for live performances, receptions, 
conferences, company and organization business meetings and other special occasion celebrations. With state-of-
the-art facilities and dedicated event planning services, OMA ensures that every event is meticulously tailored to 
meet the unique needs and preferences of our clients, creating unforgettable memories for all who attend. 

Educational Initiatives: 

As part of our commitment to education and lifelong learning, OMA offers a range of educational initiatives aimed 
at inspiring creativity and nurturing talent within our community. This includes partnerships with local schools, the 
Ottawa Library, The Ottawa Recreation Commission, and other community organizations to provide access to arts 
education for individuals of all ages and backgrounds. 

The OMA generates revenue in the form of rental fees, ticket sales, sponsorships, concessions sales, and new for 
2024 bar sales.  

In summary, the Ottawa Memorial Auditorium (OMA) stands as a vital hub of live performance, cultural, and 
educational activity, enriching the lives of individuals and families throughout our community. Our commitment 
extends beyond hosting events; we prioritize fostering meaningful partnerships with community organizations to 
ensure that our programming reflects the diverse interests and needs of our residents. 

At OMA, we challenge ourselves to be more than just a venue; we aspire to be a dynamic space where all 
community needs are met, whether it's through captivating live performances, educational initiatives, a space to host 
a birthday party or family reunion or cultural outreach efforts. 

Agenda Item: XI.D
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AUDITORIUM 
Summary  Fund (013) 

Budget Highlights:  
2024 Revised Budget 

• $38,808 - Air Handler repair expensed from the 2022A building maintenance bond issue.

• Salaries, Social Security and KPERS increased after implementation of the compensation study.

2025 Proposed Budget 

• $11,300 Replacement of Air Compressor Unit 1
• $10,000 Refresh of Basement Lobby Bathrooms

2026 Projected Budget 

• $9,300 Replacement of Air Compressor Unit 4

 

REVENUE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Beginning Fund Balance 95,430$  62,775$  61,900$  72,170$  51,525$  
Taxes 198,798$  220,925$  214,920$  259,980$  279,238$  
Lease & Rental Income 9,450$  17,000$  17,000$  20,000$  20,000$  
Charges for Service 126,749$  119,200$  130,700$  112,200$  112,200$  
Investment Income 2,509$  1,500$  4,000$  2,500$  1,500$  
Other Revenue 14,288$  19,000$  53,500$  24,000$  21,000$  

447,224$  440,400$  482,020$  490,850$  485,463$  

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Personnel Services 174,684$  194,600$  234,900$  259,325$  276,419$  
Contractual Services 170,959$  139,350$  131,450$  131,750$  132,150$  
Commodities 10,330$  17,500$  15,500$  16,000$  16,000$  
Capital Expenses 29,350$  88,950$  28,000$  83,775$  32,250$  

385,323$  440,400$  409,850$  490,850$  456,819$  
Ending Fund Balance 61,901$  -$   72,170$  -$   28,643$  

AUTHORIZED POSITIONS 2022 Actuals 2023 Actuals 2024 Projected 2025 Proposed 2026 Projected
Auditorium Director 1 1 1 1 1
Sound & Light Tech 2 2 2 2 2
Technical Coordinator 1 1 1 1 1

4 4 4 4 4

Back to Agenda
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2023 2024 2024 2025 2026

Actual Adopted Revised Proposed Projected

BEGINNING FUND BALANCE 95,430$               62,775$           61,900$           72,170$           51,525$          

REVENUES

TAXES

4‐1300‐301.00 Ad Valorem Property Taxes 179,497$             200,180$         194,175$         240,720$         259,978$        
4‐1300‐302.00 Back Taxes Ad Valorem Personal 29$   ‐$   ‐$   ‐$   ‐$  
4‐1300‐302.10 Back Taxes Ad Valorem Real Est 3,907$                 5,000$             5,000$             3,900$             3,900$            
4‐1300‐315.00 Vehicle Tax 14,615$               14,900$           14,900$           14,615$           14,615$          
4‐1300‐315.10 Recreational Vehicle Tax 207$   200$                 200$                 200$                 200$                
4‐1300‐315.20 Motor Vehicle Heavy Weight 46$   45$   45$   45$   45$  
4‐1300‐315.30 Watercraft Tax 55$   50$   50$   55$   55$  
4‐1300‐315.40 Commercial Vehicle Tax 442$   550$                 550$                 445$                 445$                
TOTAL TAXES 198,798$             220,925$         214,920$         259,980$         279,238$        

LEASE & RENTAL INCOME

4‐1300‐344.01 Other Rents & Leases 9,450$                 17,000$           17,000$           20,000$           20,000$          
TOTAL LEASE & RENTAL INCOME 9,450$                 17,000$           17,000$           20,000$           20,000$          

CHARGES FOR SERVICES

4‐1300‐351.00 Concessions 16,068$               16,500$           16,500$           16,500$           16,500$          
4‐1300‐351.01 Ticket Sales 80,508$               72,500$           80,500$           60,000$           60,000$          
4‐1300‐351.02 Merchandise ‐$   200$                 200$                 200$                 200$                
4‐1300‐351.03 Other Ticket Sales 26,415$               25,000$           25,000$           27,000$           27,000$          
4‐1300‐351.04 Alcoholic Beverages ‐$   ‐$   3,500$             3,500$             3,500$            
4‐1300‐352.00 Historic Preservation Fee 3,758$                 5,000$             5,000$             5,000$             5,000$            
TOTAL CHARGES FOR SERVICES 126,749$             119,200$         130,700$         112,200$         112,200$        

INVESTMENT INCOME

4‐1300‐390.00 Interest Income 2,509$                 1,500$             4,000$             2,500$             1,500$            
TOTAL INVESTMENT INCOME 2,509$                 1,500$             4,000$             2,500$             1,500$            

OTHER REVENUE

4‐1300‐391.00 Sale of Junk Equipment 120$   ‐$   ‐$   ‐$   ‐$  
4‐1300‐392.01 Reimbursed Expense Income 13,244$               10,000$           10,000$           10,000$           6,000$            
4‐1300‐392.03 Donations 699$   5,000$             7,000$             10,000$           10,000$          
4‐1300‐392.10 Grants & Foundations ‐$   ‐$   ‐$   ‐$   ‐$  
TOTAL OTHER REVENUE 14,063$               15,000$           17,000$           20,000$           16,000$          

MISCELLANEOUS

4‐1300‐399.00 Miscellaneous Revenues 225$   4,000$             1,500$             4,000$             5,000$            
TOTAL MISCELLANEOUS 225$   4,000$             1,500$             4,000$             5,000$            

Transfer from General Fund 35,000$          

TOTAL REVENUES 351,794$             377,625$         420,120$         418,680$         433,938$        

AUDITORIUM (013)
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2023 2024 2024 2025 2026

Actual Adopted Revised Proposed Projected

EXPENDITURES

PERSONNEL SERVICES

5‐1300‐410.00 Salaries 133,409$             138,000$         175,000$         189,000$         197,505$        
5‐1300‐410.04 Salaries‐Seasonal/Temp 1,381$                 8,000$             8,000$             8,000$             8,000$            
5‐1300‐411.00 Overtime 2,901$                 1,500$             1,500$             1,545$             1,615$            
5‐1300‐412.00 Social Security‐St.Cont.Fund‐F 10,419$               11,000$           14,000$           15,200$           15,884$          
5‐1300‐413.00 Retirement‐State‐Kpers 12,148$               15,000$           18,000$           19,100$           19,960$          
5‐1300‐414.00 Health Insurance 13,236$               18,000$           17,000$           23,310$           30,186$          
5‐1300‐414.02 Group Term Life Insurance 90$   100$                 100$                 100$                 100$                
5‐1300‐415.00 Dental Insurance 885$   1,000$             1,000$             1,070$             1,145$            
5‐1300‐417.00 Vision Insurance 215$   500$                 300$                 500$                 525$                
5‐1300‐418.30 Hsa Employer Contribution ‐$   1,500$             ‐$   1,500$             1,500$            
TOTAL PERSONNEL SERVICES 174,684$             194,600$         234,900$         259,325$         276,419$        

CONTRACTUAL SERVICES

5‐1300‐502.00 Postage 161$   300$                 300$                 250$                 250$                
5‐1300‐503.00 Telephone 1,949$                 1,850$             1,850$             1,500$             1,500$            
5‐1300‐504.00 Travel Expense ‐$   500$                 100$                 100$                 100$                
5‐1300‐505.00 Profess Develop‐Staff 795$   500$                 500$                 500$                 500$                
5‐1300‐515.00 Advertising & Legal Notices 7,052$                 5,000$             3,000$             4,000$             4,000$            
5‐1300‐522.00 Unemployment Insurance 170$   500$                 500$                 500$                 500$                
5‐1300‐530.00 Utility Expense 14,749$               16,000$           16,000$           16,000$           16,000$          
5‐1300‐551.00 Dues & Subscriptions 371$   1,200$             1,200$             1,000$             1,000$            
5‐1300‐552.00 Ticket Refund Expense ‐$   300$                 200$                 200$                 200$                
5‐1300‐553.10 Service Agreements Copier 2,132$                 2,700$             2,300$             2,300$             2,700$            
5‐1300‐558.00 Other Contractual Services 18,462$               15,000$           15,000$           15,000$           15,000$          
5‐1300‐558.04 Other Ticket Expense 28,983$               25,000$           25,000$           25,000$           25,000$          
5‐1300‐558.10 Credit Card Fees 5,229$                 7,200$             7,200$             7,200$             7,200$            
5‐1300‐558.18 Ticket Sale Fees 7,423$                 10,000$           8,000$             8,000$             8,000$            
5‐1300‐567.00 Event Fees & Deposits 70,043$               45,000$           45,000$           45,000$           45,000$          
5‐1300‐570.00 Misc. Event Expenses 13,440$               8,000$             5,000$             5,000$             5,000$            
5‐1300‐599.00 Refunds ‐$   300$                 300$                 200$                 200$                
TOTAL CONTRACTUAL SERVICES 170,959$             139,350$         131,450$         131,750$         132,150$        

COMMODITIES

5‐1300‐600.00 Office Supplies ‐$   500$                 500$                 500$                 500$                
5‐1300‐613.00 Janitorial Supplies 1,333$                 2,000$             2,000$             2,000$             2,000$            
5‐1300‐619.00 Concessions Supplies 8,317$                 12,000$           12,000$           12,000$           12,000$          
5‐1300‐620.00 General Supplies 260$   2,000$             500$                 500$                 500$                
5‐1300‐630.00 Other Operating Supplies ‐$   500$                 500$                 500$                 500$                
5‐1300‐680.00 Merchandise 420$   500$                 ‐$   500$                 500$                
TOTAL COMMODITIES 10,330$               17,500$           15,500$           16,000$           16,000$          

CAPITAL EXPENSES

5‐1300‐702.00 Furniture & Fixtures 206$   750$                 500$                 750$                 750$                
5‐1300‐704.00 Office Equipment ‐$   500$                 500$                 500$                 500$                
5‐1300‐709.00 Stage Equipment 4,559$                 30,000$           3,000$             5,000$             5,000$            
5‐1300‐715.00 Building Maint. ‐ Capital Imp. 24,585$               24,000$           24,000$           26,000$           26,000$          
5‐1300‐891.00 Undesignated Stability Outlay ‐$   33,700$           ‐$   51,525$          
TOTAL CAPITAL EXPENSES 29,350$               88,950$           28,000$           83,775$           32,250$          

TOTAL EXPENDITURES 385,323$             440,400$         409,850$         490,850$         456,819$        

ENDING FUND BALANCE 61,900.89$         ‐$                 72,170$           ‐$                 28,643$          

AUDITORIUM (013)
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Memorandum 

To: City Manager Brian Silcott and the Honorable City Commission 

From: Terry Chartier, Executive Director 

Date:  June 24, 2024 

RE: 2025 Ottawa Library Budget 

___________________________________________________________________ 

2025 Budget Priorities/Needs 

Good Stewards of Taxpayer Funds 

● City of Ottawa Partner (152 years)
● Community partnerships
● Seek and apply for available grants
● Accept donations
● Volunteers utilized

Meet Requirements 

Pass one of two state test requirements to receive state funds and NEKLS funds 
(K.S.A. 75‐2556 et seq. and NEKLS Accreditation Standards) 
● Budget for same or more funds as previous year
● Budget for same mill levy or higher mill levy than previous year

NEKLS prime budget requirements for accreditation and funds 

● Major Service Center II Library (only 3 NEKLS Libraries rank higher)
● Minimum 65% of expenditures spent on employees (wages and benefits)
● Minimum 12% of expenditures on materials

● Pass state two test requirements

● Employ a minimum of 2 full‐time employees with a MLS degree
o Two individuals enrolled for MLS degrees

▪ Emporia State University Grant, NEKLS Grants, Ottawa Library professional development funds
● Employ a minimum of 1 full‐time employee for technical support

City of Ottawa 

● 10 mill limit (Charter Ordinance No. 12‐95, September 6, 1995)
o 8.589 Even Mill Presented

● Meet with Finance Director annually (June 20, 2024)
● Decreased uncollected taxes estimate to 2.3% of ad valorem

o Last year budgeted funds were not met by community taxes

Staffing 

● Committed to excellent staffing
● 2022 Part‐time Youth Services Librarian added

o Franklin County Literature Festival responsibilities
o Marked return to 3 full‐time

● One volunteer that works a desk position
● Executive Director – responsibilities include Business Manager position
● Consideration given to remain open on Saturday afternoons until 5:00 pm
● Consideration given to open on Sunday afternoons from 1:00 to 5:00 pm

Back to Agenda 
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Community Reads Program (O‐Town Reads) 

● Larger donors have moved to other library projects
o New building
o Franklin County Literature Festival

Beginning balance needs  

● Two January payrolls
● January bills
● Restricted funds are not included in budget numbers

Other Changes 

● QuickBooks cost increase
● Increased overhead cost
● City ad valorem increase $101,856 (8.838%)

o 8.589 Even Mill Presented

● Motor Vehicle Tax estimate slight increase

Capital Improvement 

● Includes donations (memorials, miscellaneous, etc.)
● Includes lease remittances for three rentals
● Statute allows up to 10% of tax funds annually
● Real estate taxes paid out

o 228 W. 15th Street & 240 W. 15th Street
● Capital improvement needs (shelving, equipment, etc.)
● New library building land, plans, assessments, and fundraising expenditures
● Unplanned damages and repairs
● Homebound delivery expenditures
● Future bookmobile

Endowment Fund (1971): 501©3 organization (2010) 

● Tax funds not allowed
● Support future of Ottawa Library
● Money deposited must be normal to fund operations and purpose
● Advocate/fundraise for Ottawa Library
● Accept donations and memorials for Ottawa Library

Friends of the Ottawa Library (1973): 501©3 organization 

● Fund library Summer Reading programs for children, teens, & adults
● Donate to Franklin County Literature Festival
● Franklin County Literature Festival lead sponsor (Since 11/1/2017)
● Advocate/fundraise for Ottawa Library
● Accepts donations and memorials for Ottawa Library
● Bookstore 209 E. 2nd Street

o Open Mondays 1‐2:30 pm, 1st & 3rd Saturday 9am‐noon
o Previous annual Skunk Run Book Sale

This budget was studied and approved by the Ottawa Library Board of Trustees at their meeting held on June 24, 
2024.  The 2025 Ottawa Library Budget is respectfully submitted for your consideration. 
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  LIBRARY - GENERAL FUND
CITY REVENUE Actual Actual Approved Proposed

2022 2023 2024 2025
Unencumbered Cash $236,575 $200,755 $65,000 $65,000

City ad valorem $951,278 $1,013,627 $1,152,379 $1,254,235
Back Tax $36,949 $24,099 $25,000 $25,000
Motor vehicle tax $106,832 $91,935 $88,910 $89,500
Interest
Uncollected Taxes (Est. 2.3%) (old5%) ($25,909) ($28,200)
TOTAL REVENUE FROM CITY $1,095,059 $1,129,661 $1,240,380 $1,340,535

APPROPRIATIONS $1,095,059 $1,129,661 $1,240,380 $1,340,535

OTHER REVENUE 2022 2023 2024 2025
State aid (state, Erate) $3,865 $3,977 $3,500 $3,500
Grants $63,032 $81,101 $44,211 $54,281
Fines & Fees $11,499 $17,156 $11,000 $13,000
Endowment Interest $0 $0 $8,400 $8,400
Interest $745 $677 $750 $675
Gifts $2,423 $3,054 $200 $200
Program Income $101 $132 $100 $100
Reserve $0 $0 $0 $0
Reimbursements/Misc $1,201 $2,454 $0 $0
TOTAL OTHER REVENUE $82,866 $108,551 $68,161 $80,156

TOTAL ALL SOURCES $1,414,500 $1,438,967 $1,373,541 $1,485,691

EXPENDITURE SUMMARY
Actual Actual Approved Proposed

PERSONNEL SERVICES 2022 2023 2024 2025
Staff Salaries $661,151 $720,876 $747,441 $770,388
Employee benefits $155,864 $181,873 $202,960 $237,148
Subtotal $817,015 $902,749 $950,401 $1,007,536
MATERIALS AND PROGRAMS
Books/Periodicals $87,774 $91,987 $101,901 $104,555
AV Materials $45,547 $49,837 $50,190 $54,888
Programs $5,000 $7,000 $9,000 $10,000
Special Materials/Programming Grants $18,315 $32,476 $0 $0
Gifts $0 $793 $0 $0
Subtotal $156,636 $182,093 $161,091 $169,443
OPERATIONS
Officer & Director Ins/Emp Prac Ins. $2,922 $2,922 $3,250 $3,125
Building insurance $6,139 $5,892 $7,030 $6,750
Audit $4,205 $4,616 $5,100 $5,600
Utilities $26,005 $29,816 $30,000 $39,200
Telephone $5,081 $6,259 $5,100 $5,200
Postage $2,333 $3,634 $3,000 $2,000
Public Relations $8,150 $5,000 $5,000 $5,000
Custodial Supplies & Bldg Maint. $9,985 $12,286 $10,000 $10,000
Office Supplies & Copy Machine Exp $20,810 $15,341 $22,000 $22,000
Prof.Mtgs., Mbrshps, & Mi. Expenses $18,884 $26,336 $18,000 $18,000
Equip. Purchase $6,443 $5,452 $7,000 $7,000
Equip. Rental & Repair $8,415 $8,897 $9,000 $10,400
Miscellaneous $411 $894 $500 $500
Automation Support $6,241 $6,297 $6,800 $9,400
Electronic Access Expenditures $837 $1,207 $900 $1,200
Collection Agency $418 $478 $600 $620
Computer Stwr. Upgrades $3,309 $3,553 $6,700 $5,717
Transfer Out $0 $81 $0 $0
Expended Reserve $0 $0 $0 $0
Equipment Reserve (CIF) $0 $0 $0 $0
Subtotal $130,588 $138,961 $139,980 $151,712
Equipment Reserve (CIF) $109,506 $70,000 $57,069 $92,000
Reserve/Cash Carryover $200,755 $145,164 $65,000 $65,000
Total Budgeted Reserves $310,261 $215,164 $122,069 $157,000
Reserve
TOTAL EXPENDITURES $1,104,239 $1,223,803 $1,251,472 $1,328,691
Contingency Reserves $310,261 $215,164 $122,069 $157,000
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Library found in: City of Ottawa
Franklin

First test:
Current Year Proposed Year

2024 2025
Ad Valorem $1,126,470 $1,254,235
Delinquent Tax $25,000 $25,000
Motor Vehicle Tax $84,100 $84,570
Recreational Vehicle Tax $1,150 $220
16/20M Vehicle Tax $265 $1,200
TOTAL TAXES $1,236,985 $1,365,225
Difference in Total Taxes: $128,240
Qualify for grant: Qualify

Second test:
Assessed Valuation $134,707,304 $146,019,909
Did Assessed Valuation Decrease? No
Levy Rate 8.585 8.589
Difference in Levy Rate: 0.004
Qualify for grant: Qualify

Overall does the municipality qualify for a grant? Qualify

WORKSHEET FOR STATE GRANT-IN-AID TO PUBLIC LIBRARIES AND
REGIONAL LIBRARY SYSTEMS

Budgeted Year: 2025

As provided in KSA 79-2553 et seq., two tests are used to determine eligibility for State Library Grant.  If the 
grant is approved, then the municipality's library will be paid the grant on February 15 of  each year.

If the municipality would not have qualified for a grant, please see the below narrative for assistance from the 
State Library.

Adopted Budget Prior Year Current Year Proposed Budget 
Library Actual for 2023 Estimate for 2024 Year for 2025
Unencumbered Cash Balance Jan 1 0 0 0
Receipts:
Ad Valorem Tax 1,013,627 1,126,470 xxxxxxxxxxxxxxxxxxxx
Delinquent Tax 24,100 25,000 25,000
Motor Vehicle Tax 87,443 84,100 84,570
Recreational Vehicle Tax 1,241 1,150 220
16/20M Vehicle Tax 278 265 1,200
Commercial Vehicle Tax 2,644 3,115 3,165
Watercraft Tax 329 280 345

Interest on Idle Funds
Neighborhood Revitalization Rebate
Miscellaneous
Does miscellaneous exceed 10% Total Rec
Total Receipts 1,129,661 1,240,380 114,500
Resources Available: 1,129,661 1,240,380 114,500
Expenditures:
Appropriation to Library Board 1,129,661 1,240,380 1,340,535

Miscellaneous
Does miscellaneous exceed 10% Total Exp
Total Expenditures 1,129,661 1,240,380 1,340,535
Unencumbered Cash Balance Dec 31 0 0 xxxxxxxxxxxxxxxxxxxx
2023/2024/2025 Budget Authority Amount: 1,184,330 1,240,380 1,340,535

1,340,535
Tax Required 1,226,035

Delinquent Comp Rate: 2.3% 28,200
1,254,235Amount of  2024 Ad Valorem Tax

Non-Appropriated Balance
Total Expenditure/Non-Appr Balance

Back to Agenda
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GENERAL OBLIGATION DEBT 
Description of Service  Fund (005) 

The budget of the General Obligation Debt Service Fund ensures adequate funding for annual principal 
and interest payments of the City’s general obligation bond issues. Revenue sources include property taxes 
to support city-at-large debt payments and transfers from other funds to support related debt payments. 

Through debt financing, the City can construct capital improvements for essential projects when the use of 
cash is either not available or is not strategically advantageous. Debt financing allows the distribution of 
the cost of the improvements fairly to actual users over the project's useful life. 

The goal of debt management is to issue long-term debt upon careful consideration and only when: 

● Revenue sources have been conservatively projected to adequately address annual debt payments.

● The financing of the improvement will not exceed its useful life.

● The benefits of the improvement outweigh the costs, including the debt issuance, and interest costs of
project financing.

Included in the 2024 budget are principal and interest payments of $4,172,065 supported by transfers from 
related sources of $3,591,455, property taxes of $443,320, and other revenue, including fund balance 
carryover, interest income, and motor vehicle taxes. 

Budget Highlights:  
2024 Revised Budget 

• GO Bond 2009's final payment is due in 2024.

2025 Proposed Budget 

• No GO Bond issuances are set to mature in 2025. All debt payments will be paid as scheduled.
 

2026 Projected Budget 

• GO Bond 2017-A's final payment is due in 2026.

• GO Bond 2018-B's final payment is due in 2026.

• Anticipated Temporary Note for electric fund project ELEC 18-002 issuance.

Agenda Item: XI.D
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GENERAL OBLIGATION DEBT 
Summary  Fund (005) 

REVENUE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Beginning Fund Balance 408,570$  203,210$  199,585$  106,630$  100,000$  
Taxes 443,604$  488,200$  475,015$  466,395$  473,866$  
Special Assessments 2,731$  2,600$  2,640$  -$  -$   
Investment Income 6,954$  4,600$  10,000$  5,000$  5,000$  
Transfers 3,599,861$  3,591,455$  3,591,455$  2,902,495$  2,896,506$  

4,461,719$  4,290,065$  4,278,695$  3,480,520$  3,475,372$  

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Debt Service 4,262,135$  4,172,065$  4,172,065$  3,380,520$  3,375,372$  
Capital Expenses -$   118,000$  100,000$  50,000$  100,000$  

4,262,135$  4,290,065$  4,272,065$  3,430,520$  3,475,372$  
Ending Fund Balance 199,585$  -$   6,630$  50,000$  -$  
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2023 2024 2024 2025 2026

Actual Budget Revised Proposed Projected

BEGINNING FUND BALANCE 408,570$             203,210$             199,585$             106,630$            100,000$     

TAXES

4‐0500‐301.00 397,428$             443,320$             430,020$             421,275$            428,746$     
4‐0500‐302.00 71$   ‐$   80$   ‐$   ‐$              
4‐0500‐302.10 11,539$               10,000$               10,000$               10,000$              10,000$        
4‐0500‐315.00 32,824$               33,000$               33,000$               33,185$              33,185$        
4‐0500‐315.10 465$   445$   445$   470$   470$             
4‐0500‐315.20 146$   100$   100$   85$   85$               
4‐0500‐315.30 122$   110$   145$   135$   135$             
4‐0500‐315.40 1,009$                  1,225$                  1,225$                  1,245$                1,245$          
TOTAL TAXES 443,604$             488,200$             475,015$             466,395$            473,866$     

SPECIAL ASSESSMENTS

4‐0500‐316.10 1,584$                  1,500$                  1,525$                  ‐$   ‐$              
4‐0500‐316.20 819$   800$   800$   ‐$   ‐$              
4‐0500‐316.30 328$   300$   315$   ‐$   ‐$              
TOTAL SPECIAL ASSESSMENTS 2,731$                 2,600$                 2,640$                 ‐$   ‐$              

INVESTMENT INCOME

4‐0500‐390.00 Interest Income 6,954$                  4,600$                  10,000$               5,000$                5,000$          
TOTAL INVESTMENT INCOME 6,954$                 4,600$                 10,000$               5,000$                5,000$          

OTHER FINANCING SOURCES

4‐0500‐398.01 Transfer From Sewer 121,111$             120,840$             120,840$             120,490$            120,061$     
4‐0500‐398.02 Transfer From Electric 1,181,250$          1,175,250$          1,175,250$          1,175,900$         1,176,100$  
4‐0500‐398.06 Transfer From Water 323,857$             321,220$             321,220$             323,375$            319,986$     
4‐0500‐398.09 Transfer From Special Streets 84,530$               87,600$               87,600$               85,500$              88,225$        
4‐0500‐398.14 Transfer From Special Sales Tax 854,909$             852,750$             852,750$             858,670$            853,773$     
4‐0500‐398.15 Transfer From Stormwater 218,193$             217,705$             217,705$             218,070$            218,300$     
4‐0500‐398.78 Transfer From WWTP 816,011$             816,090$             816,090$             120,490$            120,061$     
TOTAL OTHER SOURCES 3,599,861$          3,591,455$          3,591,455$          2,902,495$         2,896,506$  

TOTAL REVENUE 4,053,149$          4,086,855$          4,079,110$          3,373,890$         3,375,372$  

AVAILABLE RESOURCES 4,461,719$          4,290,065$          4,278,695$          3,480,520$         3,475,372$  

2023 2024 2024 2025 2026

Actual BUDGET Revised Proposed Projected

DEBT SERVICE

5‐0500‐800.00 Principal 3,610,779$          3,601,560$          3,601,560$          2,912,530$         2,988,433$  
5‐0500‐803.00 Interest G.O. Bonds 651,354$             570,505$             570,505$             467,990$            386,939$     
TOTAL DEBT SERVICE 4,262,134$          4,172,065$          4,172,065$          3,380,520$         3,375,372$  

TOTAL EXPENDITURES 4,262,134$          4,172,065$          4,172,065$          3,380,520$         3,375,372$  

Reserve for future debt 118,000$             100,000$             50,000$              100,000$     

ENDING FUND BALANCE 199,586$             ‐$   6,630$                 50,000$              $                

REVENUES

Ad Valorem Property Tax Back 
Taxes Ad Valorem Personal Back 
Taxes Ad Valorem Real Est 
Vehicle Tax
Recreational Vehicle Tax 
Motor Vehicle Heavy Weight 
Watercraft Tax
Commerical Vehicle Tax

Paving Special Assessments 
Sewer Special Assessments 
Water Special Assessments

DEBT SERVICE FUND (005)

DEBT SERVICE FUND (005)

EXPENDITURES

 ‐

Back to Agenda
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2023 2024 2024 2025 2026

ACTUAL BUDGET REVISED PROPOSED PROJECTED

BEGINNING FUND BALANCE 2,478,845$                 2,000,000$              3,101,650$              2,000,000$                 2,000,000

REVENUE

AD VALOREM TAXES 3,914,629 4,281,120 4,170,765 4,413,605 4,630,787

SALES & COMPENSATING USE TAX 5,950,945 5,887,000 6,210,000 6,581,750 6,978,213

MOTOR VEHICLE TAXES 321,980 338,585 338,885 327,045 327,045

FRANCHISE FEES 412,449 360,000 355,000 355,000 354,000

LIQUOR TAX 41,921 35,000 38,000 38,000 38,000

INTERGOVERNMENTAL 54,280 54,500 - - -
FINES & FEES 523,778 425,050 423,250 420,250 420,250

CHARGES FOR SERVICES 58,154 44,500 44,500 44,500 44,500

OTHER REVENUE 192,884 159,800 231,800 184,500 184,500

OPERATING TRANSFERS 1,717,500 1,717,500 1,717,500 1,720,500 1,720,500

TOTAL REVENUE 13,188,520$               13,303,055$           13,529,700$           14,085,150$               14,697,795$              

AVAILABLE RESOURCES 15,667,365$               15,303,055$           16,631,350$           16,085,150$               16,697,795$              

EXPENDITURES

2023 2024 2024 2025 2026

ACTUAL BUDGET REVISED PROPOSED PROJECTED

PERSONNEL 9,148,619  11,134,750  10,937,895  11,900,035  12,639,310 
CONTRACTUAL 1,728,212  1,981,625                 2,101,555                 2,082,520  2,070,271 
COMMODITIES 644,654  836,100  832,800  856,360  840,795 
CAPITAL 440,798  140,100  139,350  114,775  102,365 
CAPITAL IMPROVEMENTS 21,990  120,650  70,650  75,000  65,000 
DEBT SERVICE ‐  ‐  ‐  ‐  ‐ 
OPERATING TRANSFERS 581,441  354,100  549,100  556,460  480,055 
UNDESIGNATED STABILITY OUTLAY 735,730  ‐  500,000  500,000 
TOTAL EXPENDITURES 12,565,714$               15,303,055$           14,631,350$           16,085,150$               16,697,795$              

ENDING FUND BALANCE 3,101,651$                 ‐$   2,000,000$              $  - $  -

GENERAL FUND (001)

GENERAL FUND - 001

Back to AgendaAgenda Item: XI.D
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NEW POSITIONS / SALARY & BENEFIT CHANGES  TOTAL COST 

 IMPACT TO 

GENERAL FUND 

Administration Add: Marketing position 60,000$                  10,000$   10% allocation to General Fund

Fleet Maintenance Add: Seasonal employee 6,000$   6,000$  
Fire Policy Change: Kelly Day overtime compensation 65,150$                  65,150$  
Fire Add: Firefighter position  77,850$                  77,850$  
Human Resources Enhance Employee education reimbursement program 6,000$   6,000$  

PROFESSIONAL SERVICES/OPERATING COSTS

Administration Quality of life sales tax renewal 20,000$                  20,000$  
City Clerk RNR mailing  5,400$    5,400$  
Information Mgmt City website upgrade 50,000$                  12,500$   25% allocated to General Fund

TECHNOLOGY: HARDWARE/SOFTWARE/SERVICES

City Clerk Document storage software 6,000$   1,500$   25% allocated to General Fund

FACILITY IMPROVEMENT

Swimming Pool Slide repair 3,000$    3,000$  
Police Law Enforcement Center West parking lot asphalt seal 10,000$                  10,000$  
Fire Fire Station #1 Replacement of HVAC units 15,000$                  15,000$  

OPERATING EQUIPMENT

Cemetery Mud track replacement (year 3 of 5) 7,000$    7,000$  
Fleet Maintenance AC recovery machine 7,000$    7,000$  
Parks Engineered wood fiber machine rental 6,000$    6,000$  
Fire Replace 5 AED units plus battery packs 22,700$                  22,700$  

TRANSFER TO CAPITAL AND EQUIPMENT RESERVES

Redirect Highway Connecting Links revenue to Special Highway Fund 54,000$                  54,000$  
Transfer to Sidewalk Capital Improvements 50,000$                  50,000$  
Transfer to Community Service Fund 45,500$                  45,500$   Level funding

Transfer to Risk Management 135,960$                135,960$                
Transfer to Airport Fund 175,000$                175,000$                
Transfer to Capital Improvement Fund ‐ Capital Projects 100,000$                100,000$                
Transfer to Equipment Reserve Fund 100,000$                100,000$                

 2025 General Fund Budget Highlights 
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GENERAL FUND REVENUE 2023 2024 2024 2025

ACTUAL ADOPTED REVISED PROPOSED

DETAIL BEGINNING FUND BALANCE 2,478,845$          2,000,000$           2,000,000$           2,000,000$    

TAXES

4‐0100‐301.00 AD VALOREM PROPERTY TAXES 3,832,191               4,211,120                  4,100,000                  4,343,605          
4‐0100‐302.00 BACK TAXES AD VALOREM PERSONAL 603  ‐  765  ‐ 
4‐0100‐302.10 BACK TAXES AD VALOREM REAL EST 81,836  70,000 70,000 70,000               
4‐0100‐303.00 SALES TAX ‐ CITY 3,275,134               3,281,000                  3,335,000                  3,501,750          
4‐0100‐304.00 SALES TAX ‐ COUNTY 1,583,542               1,531,000                  1,650,000                  1,732,500          
4‐0100‐305.00 COMP. USE TAX CITY 643,568  630,000  725,000  797,500             
4‐0100‐305.10 COMP. USE TAX FROM COUNTY 448,701  445,000  500,000  550,000             
4‐0100‐306.00 FRANCHISE TAX ‐ CATV 36,026  35,000 35,000 35,000               
4‐0100‐306.10 FRANCHISE TAX ‐ GAS 355,448  300,000  300,000  300,000             
4‐0100‐306.20 FRANCHISE TAX ‐ ATT 12,425  17,000 12,000 12,000               
4‐0100‐306.30 FRANCHISE TAX KCPL 8,550 8,000 8,000 8,000 
4‐0100‐314.00 LIQUOR SELLING TAX 41,921  35,000 38,000 38,000               
4‐0100‐315.00 VEHICLE TAX 306,331  320,000  320,000  309,040             
4‐0100‐315.10 RECREATIONAL VEHICLE TAX 4,348 4,520 4,520 4,370 
4‐0100‐315.20 MOTOR VEHCILE HEAVY WEIGHT 909  1,000 1,000 805 
4‐0100‐315.30 WATERCRAFT TAX 1,155 1,065 1,365 1,260 
4‐0100‐315.40 COMMERCIAL VEHICLE TAX 9,237 12,000 12,000 11,570               
TOTAL TAXES 10,641,924          10,901,705           11,112,650           11,715,400    

INTERGOVERNMENTAL

4‐0100‐317.10 HIGHWAY CONNECTING LINKS INCOM 54,280  54,500 ‐  ‐ 
TOTAL INTERGOVERNMENTAL 54,280                 54,500 ‐  ‐ 

LICENSES & PERMITS

4‐0100‐318.00 46,570  48,000 48,000 45,000               
4‐0100‐318.50 ‐  1,800 ‐  ‐ 
4‐0100‐324.00 132,065  140,000  140,000  140,000             
4‐0100‐326.00 83,499  45,000 45,000 45,000               
4‐0100‐327.00 261,223  190,000  190,000  190,000             
4‐0100‐327.01

LICENSE INCOME ‐ GENERAL 
PUBLIC EDUCATION INCOME 
FINES AND FEES - COURT
COURT FEES
PERMITS & FEES - PLANNING
PERMITS & FEES ‐ CEMETERY 420  250  250  250 

TOTAL LICENSES & PERMITS 523,778               425,050                 423,250                 420,250          

LEASE & RENTAL INCOME

4‐0100‐344.01 OTHER RENTS & LEASES 71  ‐  ‐  ‐ 
TOTAL LEASE & RENTAL INCOME 71  ‐  ‐  ‐ 

CHARGES FOR SERVICES

4‐0100‐349.00 CEMETERY LOT SALES 33,000  21,000 21,000 21,000               
4‐0100‐350.00 CEMETERY BURIAL FEES 24,445  23,000 23,000 23,000               
4‐0100‐351.00 CONCESSIONS 709  500  500  500 
TOTAL CHARGES FOR SERVICES 58,154                 44,500 44,500 44,500            

INVESTMENT INCOME

4‐0100‐390.00 INTEREST INCOME 83,373  75,000 130,000  100,000             
TOTAL INVESTMENT INCOME 83,373                 75,000 130,000                 100,000          

OTHER REVENUE

4‐0100‐392.01 REIMBURSED EXPENSE INCOME 16,572  30,000 47,100 30,000               
4‐0100‐392.03 DONATIONS ‐  500  ‐  ‐ 
4‐0100‐392.05 RESTITUTION 393  ‐  ‐  ‐ 
4‐0100‐392.11 STEP GRANT 3,299 3,000 3,000 3,000 
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GENERAL FUND REVENUE 2023 2024 2024 2025

ACTUAL ADOPTED REVISED PROPOSED

4‐0100‐392.50 SRO OFFICER EVENTS 6,074 4,800 5,200 5,000 
4‐0100‐392.51 SRO OFFICER REG SCHEDULE 44,004  44,000 44,000 44,000               
TOTAL OTHER REVENUE 70,342                 82,300 99,300 82,000            

MISCELLANEOUS

4‐0100‐399.00 MISCELLANEOUS REVENUES 39,097  2,500 2,500 2,500 
TOTAL MISCELLANEOUS 39,097                 2,500 2,500 2,500              

OTHER SOURCES

4‐0100‐398.01 TRANSFER ‐ SEWER 382,500  382,500  382,500  382,500             
4‐0100‐398.02 TRANSFER ‐ ELECTRIC 900,000  900,000  900,000  900,000             
4‐0100‐398.06 TRANSFER‐WATER 400,000  400,000  400,000  400,000             
4‐0100‐398.17 TRANSFER‐SPECIAL ALCOHOL 35,000  35,000 35,000 38,000               
TOTAL OTHER SOURCES 1,717,500            1,717,500              1,717,500              1,720,500       

TOTAL REVENUES 13,188,520          13,303,055           13,529,700           14,085,150    

AVAILABLE RESOURCES 15,667,364.54 15,303,055$         15,529,700$         16,085,150$  
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GENERAL FUND EXPENDITURES 2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROJECTED

CITY COMM‐MGR (0110)

PERSONNEL 148,093            139,600               190,525               243,200             253,335          
CONTRACTUAL 58,416              34,150                 64,150                 47,450               27,450             
COMMODITIES 6,820                 8,000  8,000  9,100                  8,100               
CAPITAL 3,693                 4,000  4,000  4,000                  1,000               

217,022            185,750               266,675               303,750             289,885          

CITY CLERK ‐ FINANCE (0115)

PERSONNEL 251,127            269,000               286,000               294,045             307,055          
CONTRACTUAL 45,675              63,350                 58,650                 68,555               68,200             
COMMODITIES 835  4,700  4,700  4,700                  4,700               
CAPITAL ‐  1,000  1,000  1,000                  1,000               

297,637            338,050               350,350               368,300             380,955          

BUILDING MAINT (0116)

PERSONNEL 120,258            160,800               165,850               205,875             215,140          
CONTRACTUAL 48,711              52,850                 52,850                 54,150               54,150             
COMMODITIES 15,938              17,600                 17,600                 17,000               17,000             
CAPITAL 25,292              25,000                 25,000                 25,000               25,000             

210,200            256,250               261,300               302,025             311,290          

NON‐OPERATING (0117)

CONTRACTUAL 523,559            1,259,540            639,540               615,215             645,976          
CAPITAL IMPROVEMENTS ‐  100,000               50,000                 50,000               50,000             
UNESIGNATED STABILITY OUTLAY ‐  735,730               ‐  500,000             500,000          
TRANSFERS 581,441            354,100               549,100               556,460             480,055          

1,105,000         2,449,370           1,238,640           1,721,675          1,676,031       

COMMUNITY DEV (0130)

PERSONNEL 384,743            531,500               415,500               440,870             460,712          
CONTRACTUAL 97,978              104,000               226,000               256,700             256,700          
COMMODITIES 6,759                 13,050                 13,050                 10,300               10,800             
CAPITAL 355  ‐  ‐  ‐  20,000             

489,834            648,550               654,550               707,870             748,212          

CEMETERY (0140)

PERSONNEL 99,740              128,500               135,750               146,000             151,890          
CONTRACTUAL 45,434              42,250                 42,250                 12,900               12,900             
COMMODITIES 21,227              23,400                 23,400                 23,200               23,200             
CAPITAL 7,360                 ‐  ‐  ‐  ‐ 
CAPITAL IMPROVEMENTS 596  650  650  ‐  ‐ 

174,358            194,800               202,050               182,100             187,990          

STREETS (0141)

PERSONNEL 797,579            880,000               956,350               980,350             1,023,120       
CONTRACTUAL 37,228              55,950                 49,150                 54,150               54,150             
COMMODITIES 158,441            265,100               262,100               268,100             268,100          

993,249            1,201,050           1,267,600           1,302,600          1,345,370       

FLEET MANAGEMENT (0144)

PERSONNEL 124,797            139,500               127,650               152,000             158,570          
CONTRACTUAL 27,637              36,750                 36,300                 27,700               27,700             
COMMODITIES 30,163              42,100                 42,100                 42,100               42,100             
CAPITAL 74,543              ‐  ‐  7,000                  ‐ 

257,140            218,350               206,050               228,800             228,370          

PARKS (0146)

PERSONNEL 338,408            354,500               398,500               414,510             432,445          
CONTRACTUAL 56,913              85,000                 68,500                 85,850               67,350             
COMMODITIES 91,859              107,500               107,500               114,000             110,000          
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GENERAL FUND EXPENDITURES 2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROJECTED

CAPITAL 25,677              ‐  ‐  ‐  ‐ 
512,856            547,000               574,500               614,360             609,795          

POLICE DEPT (0151)

PERSONNEL 2,394,894         2,675,000            2,837,500            2,869,960          2,999,098       
CONTRACTUAL 329,655            366,130               361,715               376,775             378,820          
COMMODITIES 211,456            239,500               239,500               242,220             242,220          
CAPITAL 152,809            27,500                 27,500                 ‐  ‐ 
CAPITAL IMPROVEMENTS ‐  ‐  ‐  10,000               ‐ 

3,088,814         3,308,130           3,466,215           3,498,955          3,620,138       

COURT (0155)

PERSONNEL 112,184            120,500               130,500               144,515             151,020          
CONTRACTUAL 51,823              57,500                 57,500                 63,600               64,650             
COMMODITIES 3,073                 3,250  3,250  3,250                  3,250               
CAPITAL 1,444                 5,000  5,000  ‐  ‐ 

168,525            186,250               196,250               211,365             218,920          

FIRE DEPT (0157)

PERSONNEL 1,498,993         1,540,000            1,630,000            1,803,000          1,884,135       
CONTRACTUAL 305,329            303,305               313,350               272,700             274,700          
COMMODITIES 92,423              102,000               102,000               110,090             100,525          
CAPITAL 105,604            20,000                 20,000                 22,700               ‐ 
CAPITAL IMPROVEMENTS 21,394              20,000                 20,000                 15,000               15,000             

2,023,743         1,985,305           2,085,350           2,223,490          2,274,359       

INFORMATION TECHNOLOGY (0159)

PERSONNEL 239,086            257,700               272,500               290,300             303,365          
CONTRACTUAL 56,466              64,650                 64,650                 83,650               72,150             
COMMODITIES 4,884                 8,600  8,600  9,800                  9,800               
CAPITAL 44,001              55,500                 55,500                 54,775               55,065             

344,438            386,450               401,250               438,525             440,380          

HUMAN RESOURCES (0175)

PERSONNEL 91,779              95,650                 106,200               119,750             125,140          
CONTRACTUAL 38,230              52,200                 45,450                 54,125               56,375             
COMMODITIES 775  1,300  1,000  2,500                  1,000               
CAPITAL 20  2,100  1,350  300  300 

130,804            151,250               154,000               176,675             182,815          

EMPLOYEE BENEFITS (0180)

PERSONNEL 2,546,937         3,222,500            3,285,070            3,795,659          4,340,383       
CONTRACTUAL 5,157                 24,000                 21,500                 9,000                  9,000               

2,552,094         3,246,500           3,306,570           3,804,659          4,349,383       
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CITY COMMISSION & CITY MANAGER’S OFFICE
Description of Service  Division (0110) 

The City Commission serves as the board of directors of the municipal corporation, in which are vested 
all municipal powers granted by the constitution and laws of the State of Kansas. The five-member 
Commission makes policy through ordinances, resolutions, and the annual budget process. The 
Commission appoints the City Manager to serve as the City's Chief Executive Officer. 

This budget covers a variety of items needed for not only the City Commission and City Manager but 
also two annual events - an employee and family event and a breakfast for employees, both held in 
Ottawa.   

Position salary splits include the City Manager budgeted as 25% General-City Commission (001-0110), 
25% Water - Production (030-3001), 25% Wastewater - Collection (036-3601), and 25% Electric - 
Production (037-3704).

Budget Highlights: 
2024 Revised Budget 
• $4,000 Replace Conference Room Chairs

2025 Proposed Budget 
• $4,000 Replace City Manager Desk and Chairs
• $10,000 Addition of Marketing Position (10% of total cost split between four funds)
• $20,000 Quality of Life sales tax renewal
• $3,000 iPad replacement

2026 Projected Budget 
• Quality of Life project initiation

 

Authorized Positions 2023 Actuals 2024 Budget 2024 Revised 2025 Proposed 2026 Projected
City Manager 0.25 0.25 0.25 0.25 0.25
Executive Assistant to City Manager 1 1 1 1 1
City Commission 5 5 5 5 5
Management Analyst 0 0 1 1 1
Total 6.25 6.25 7.25 7.25 7.25

Back to Agenda

07.17.24 Agenda Pkt Page #73



CITY COMMISSION & CITY MANAGER’S OFFICE
Description of Service  Division (0110) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Personnel Services 148,093$  139,600$  190,525$  243,200$  253,335$  
Contractual Services 58,416$  34,150$  64,150$  47,450$  27,450$  
Commodities 6,820$  8,000$  8,000$  9,100$  8,100$  
Capital Expenses 3,693$  4,000$  4,000$  4,000$  1,000$  

217,022$  185,750$  266,675$  303,750$  289,885$  

80%

16%

3%

1%

2025 Proposed Budget Expenditures

Personnel Services
Contractual Services

Commodities

Capital Expenses

07.17.24 Agenda Pkt Page #74



2023 2024 2024 2025 2026

 ACTUAL  ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0110‐410.00 SALARIES 129,789                 120,000$            172,000$            224,650$            234,760$             
5‐0110‐410.01 SALARIES‐COMMISSIONERS 18,000  18,000$              18,000                18,000                18,000 
5‐0110‐410.02 SALARIES‐INTERN ‐  1,100$                ‐  ‐  ‐ 
5‐0110‐411.00 OVERTIME 304  500$   525  550  575$  
5‐0110‐421.00 STIPEND ‐  ‐$   ‐  ‐  ‐ 
TOTAL PERSONNEL SERVICES 148,093                 139,600$            190,525              243,200              253,335               

CONTRACTUAL SERVICES

5‐0110‐502.00 POSTAGE 14  100$   100  50  50 
5‐0110‐503.00 TELEPHONE 3,428  3,500$                3,500  3,600  3,600 
5‐0110‐504.00 TRAVEL EXPENSE COMMISSION 13,830  9,625$                9,625  10,000                10,000 
5‐0110‐505.00 PROFESS DEVELOP‐STAFF 4,012  7,125$                7,125  ‐  ‐ 
5‐0110‐512.00 EMPLOYEE RECOGNITION 7,854  5,500$                5,500  5,500  5,500 
5‐0110‐514.00 PRINTING 256  600$   600  500  500 
5‐0110‐551.00 DUES & SUBSCRIPTIONS 5,177  3,700$                3,700  3,800  3,800 
5‐0110‐558.00 OTHER CONTRACTUAL SERVICES 23,847  4,000$                4,000  4,000  4,000 

QUALITY OF LIFE SALES TAX RENEWAL ‐  ‐$   ‐  20,000                ‐ 
COMMUNITY VISIONING ‐  ‐$   30,000                ‐  ‐ 

TOTAL CONTRACTUAL SERVICES 58,416  34,150                64,150                47,450                27,450                 

COMMODITIES

5‐0110‐600.00 OFFICE SUPPLIES‐CITY MANAGER 2,480  2,200$                2,200  2,400  2,400 
5‐0110‐612.00 EQUIPMENT/REPAIR SUPPLIES 309  300$   300  300  300 
5‐0110‐615.00 UNIFORMS 79  100$   100  ‐  ‐ 
5‐0110‐670.00 RECEPTIONS AND MEALS 3,952  4,400$                4,400  3,400  3,400 
5‐0110‐696.00 COMPUTER EQUIPMENT 1,000$                1,000  3,000  2,000 
TOTAL COMMODITIES 6,820  8,000$                8,000  9,100  8,100 

CAPITAL EXPENSES

5‐0110‐702.00 FURNITURE & FIXTURES 2,961  4,000$                4,000  4,000  1,000 
5‐0110‐705.00 COMPUTER EQUIPMENT 732  ‐$   ‐  ‐  ‐ 
TOTAL CAPITAL EXPENSES 3,693  4,000$                4,000  4,000  1,000 

TOTAL Commission ‐ City Manager 217,022                 185,750$            266,675$            303,750$            289,885$             

CITY COMMISSION‐MANAGER (0110)
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FINANCE/CITY CLERK
Description of Service  Division (0115) 

The Administration Division of the Finance Department plays a pivotal role in managing all financial and 
accounting functions for the City, including budget administration, financial reporting, treasury 
management, record-keeping, open records requests fulfillment, and minutes of official meetings for the 
Governing Body. Additionally, the division oversees grant management, capital planning, and debt 
management.  

Budgetary changes include the implementation of document storage software for use across all city 
departments and higher postage costs due to a required RNR (Revenue Neutral Rate) mailing notice in 
2025. Key programs within the division include the City Clerk's Office, City Attorney services, Accounts 
Payable operations, and oversight by the Director of Finance. Ongoing plans involve optimizing 
document management and retention policies and systems and exploring innovative financing strategies 
for upcoming capital projects.  

Position salary splits include the Director of Finance budgeted as 50% from General - Finance 
(001-0115) / 50% Electric-Financial Services (037-3710), City Attorney budgeted as 30% General - 
Finance (001-0115) / 10% Water - Production (030-3001) / 10% Wastewater-Reclamation (036-3601) / 
50% Electric- Financial Services (037-3710). 

Budget Highlights:  
2024 Revised Budget 

• RNR mailing cost moved to 2025 per Kansas Legislative decision

2025 Proposed Budget 
• $1,500 Document Storage Software (25% of $6,000 cost split between four funds)
• $5,400 Revenue Neutral Rate Hearing (RNR) mailing as determined by Kansas Legislation

2026 Projected Budget 
• No additional program expenditures budgeted

 

Authorized Positions 2022 Actuals 2023 Actuals 2024 Projected 2025 Proposed 2026 Proposed
Finance Director 0.5 0.5 0.5 0.5 0.5
City Clerk 1 1 1 1 1
Assistant City Clerk 0 0 0 0 0
City Attorney 0.3 0.3 0.3 0.3 0.3
Accounting Specialist 0.5 0.5 1 1 1
Total 2.3 2.3 2.8 2.8 2.8

Back to Agenda
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FINANCE/CITY CLERK
Description of Service  Division (0115) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Personnel Services 251,127$  269,000$  286,000$  294,045$  307,055$  
Contractual Services 45,675$  63,350$  58,650$  68,555$  68,200$  
Commodities 835$  4,700$  4,700$  4,700$  4,700$  
Capital Expenses -$   1,000$  1,000$  1,000$  1,000$  

297,637$  338,050$  350,350$  368,300$  380,955$  

80%

19%

1%

0%

2025 Proposed Budget Expenditures

Personnel Services
Contractual Services
Commodities
Capital Expenses
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2023 2024 2024 2025 2026

 ACTUAL  ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0115‐410.00 SALARIES 249,992           263,000           280,000           288,000           300,965          
5‐0115‐410.02 INTERN ‐  5,000                5,000                5,000                5,000               
5‐0115‐411.00 OVERTIME 1,134                1,000                1,000                1,045                1,090               
TOTAL PERSONNEL SERVICES 251,127           269,000           286,000           294,045           307,055          

CONTRACTUAL SERVICES

5‐0115‐502.00 POSTAGE 73   4,250                250  5,650                5,650               
5‐0115‐503.00 TELEPHONE 545  1,000                600  650  650 
5‐0115‐504.00 TRAVEL EXPENSE 978  3,800                3,500                3,500                3,500               
5‐0115‐505.00 PROFESS DEVELOP‐STAFF ‐  1,500                1,000                1,400                1,000               
5‐0115‐505.10 PROFESS DEVELOP‐ADMIN 2,071                2,500                2,500                3,000                3,000               
5‐0115‐512.00 EMPLOYEE RECOGNITION 116  300  300  300  300 
5‐0115‐515.00 ADVERTISING & LEGAL NOTICES 3,606                3,500                3,500                4,000                4,000               
5‐0115‐551.00 DUES & SUBSCRIPTIONS 1,272                7,500                7,500                9,500                9,500               
5‐0115‐551.05 SOFTWARE SUBSCRIPTION ‐  ‐  ‐  1,500                1,500               
5‐0115‐558.00 OTHER CONTRACTUAL SERVICES 28,764              31,000              6,000                6,000                6,000               
5‐0115‐558.01 LEGAL SERVICES 25,000              25,000              25,000             
5‐0115‐571.00 ANNUAL AUDIT EXPENSE 8,250                8,000                8,500                8,055                8,100               
TOTAL CONTRACTUAL SERVICES 45,675             63,350             58,650             68,555             68,200            

COMMODITIES

5‐0115‐600.00 OFFICE SUPPLIES 135  1,000                1,000                1,000                1,000               
5‐0115‐612.00 EQUIPMENT/REPAIR SUPPLIES 0  ‐  ‐  ‐  ‐ 
5‐0115‐614.00 BOOKS & INSTRUCTIONAL MATERIAL ‐  1,000                1,000                1,000                1,000               
5‐0115‐615.00 UNIFORMS 73   550  550  550  550 
5‐0115‐620.00 GENERAL SUPPLIES 627  650  650  650  650 
5‐0115‐696.00 COMPUTER EQUIPMENT ‐  1,500                1,500                1,500                1,500               
TOTAL COMMODITIES 835  4,700                4,700                4,700                4,700               

CAPITAL EXPENSES

5‐0115‐702.00 FURNITURE & FIXTURES ‐  1,000                1,000                1,000                1,000               
TOTAL CAPITAL EXPENSES ‐  1,000                1,000                1,000                1,000               

TOTAL City Clerk/Finance 297,637           338,050           350,350           368,300           380,955          

City Clerk‐Finance (0115)
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BUILDING MAINTENANCE
Description of Service  Division (0116) 

The Building Maintenance Division of the Neighborhood and Community Services Department focuses 
on preventative maintenance for, and regular cleaning of real property belonging to the City of Ottawa. 
The Building Maintenance team ensures buildings, offices and meeting rooms are properly maintained, 
setup and properly cleaned for each day’s business. 

This division is responsible for the following: City Hall, the Ottawa Memorial Auditorium, the Friends 
of the Library Building, Police Department, and the maintenance of the Carnegie Building. Ground 
maintenance is also part of the duties for all of these except for the Carnegie Building and Police 
Department. Responsibility for the Police Department was taken over in 2024 and will reduce the need 
for one maintenance FTE in the Police Department budget and ensure better collaboration of 
maintenance staff.  

Position salary splits include one Custodian position budgeted as 50% from General - Building 
Maintenance (001-0116) / 50% Electric-Financial Services (037-3710). 

Budget Highlights:  
2024 Revised Budget 

• $25,000 City facility building maintenance

2025 Proposed Budget 
• $25,000 City facility building maintenance

2026 Projected Budget 
• $25,000 City facility building maintenance

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Facilities Maint. Supervisor 1 1 1 1 1
Maintenance/Custodial 0 1 1 1 1
Facilities Maint. Technician 0.5 0 0 0 0
Custodian 0.5 0.5 0.5 0.5 0.5
Part Time Custodian 1 1 1 1 1
Total 3 3.5 3.5 3.5 3.5

Back to Agenda
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BUILDING MAINTENANCE
Description of Service  Division (0116) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Personnel Services 120,258$  160,800$  165,850$  205,875$  215,140$  
Contractual Services 48,711$  52,850$  52,850$  54,150$  54,150$  
Commodities 15,938$  17,600$  17,600$  17,000$  17,000$  
Capital Expenses 25,292$  25,000$  25,000$  25,000$  25,000$  

210,200$  256,250$  261,300$  302,025$  311,290$  
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0116‐410.00 SALARIES 120,258           160,000           165,000           205,000           214,225          
5‐0116‐411.00 OVERTIME ‐  800  850  875  915 
TOTAL PERSONNEL SERVICES 120,258           160,800           165,850           205,875           215,140          

CONTRACTUAL SERVICES

5‐0116‐504.00 TRAVEL EXPENSE ‐  500  500  250  250 
5‐0116‐505.00 PROFESS DEVELOP‐STAFF ‐  2,000                2,000                1,000                1,000               
5‐0116‐530.00 UTILITY EXPENSE 9,198                8,000                8,000                8,500                8,500               
5‐0116‐534.00 VEHICLE REPAIRS 169  800  800  1,000                1,000               
5‐0116‐558.00 OTHER CONTRACTUAL SERVICES 250  650  650  750  750 
5‐0116‐558.11 ELEVATOR SERVICES 3,520                4,500                4,500                5,000                5,000               
5‐0116‐558.12 HVAC SERVICES 27,223              19,000              19,000              22,000              22,000             
5‐0116‐558.13 PEST CONTROL SERVICES 540  800  800  650  650 
5‐0116‐558.14 BUILDING ALARM SERVICES 2,756                5,600                5,600                4,000                4,000               
5‐0116‐558.15 BUILDING MAINTENANCE SERV 5,056                11,000              11,000              11,000              11,000             
TOTAL CONTRACTUAL SERVICES 48,711             52,850             52,850             54,150             54,150            

COMMODITIES

5‐0116‐608.00 GASOLINE & DIESEL FUEL EXPENSE 791  1,800                1,800                1,500                1,500               
5‐0116‐615.00 UNIFORMS 271  800  800  500  500 
5‐0116‐620.00 GENERAL SUPPLIES 14,876              15,000              15,000              15,000              15,000             
TOTAL COMMODITIES 15,938             17,600             17,600             17,000             17,000            

CAPITAL EXPENSES

5‐0116‐710.00 EQUIPMENT 209  ‐  ‐  ‐  ‐ 
5‐0116‐715.00 BUILDING IMPROVEMENT 25,084              25,000              25,000              25,000              25,000             
TOTAL CAPITAL EXPENSES 25,292             25,000             25,000             25,000             25,000            

TOTAL Building Maintenance 210,200           256,250$         261,300$         302,025$         311,290$        

BUILDING MAINTENANCE (0116)
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NON-OPERATING & TRANSFERS
Description of Service  Division (0117) 

This budget division accounts for expenditure activity that is not allocated to other operations of the City. 
Expenditures are primarily intergovernmental agency payments such as the City's share of the County’s 
cost of operating the 911 Emergency Dispatch Center and transfers made from the General Fund.  

Budgeted transfers for 2025 include in support of other City funding activities include transfers to the 
Community Service Fund which supports budget appropriation requests from Community Partners and 
activity organizations, along with transfers from the Water Fund, Wastewater Fund, and Electric Fund. A 
transfer to the Risk Management fund supports a portion of the property and liability insurance for the 
city along with transfers from the Water Fund, Wastewater Fund, and Electric Fund. A transfer to the 
Capital Improvement Fund and Equipment Reserve Fund ensures an opportunity for future project and 
equipment replacement planning. An annual transfer to the Airport Fund supports operations will see an 
increase in 2025 for the grant match related to the Taxiway Reconstruction project. 

Budget Highlights:  
2024 Revised Budget 

• $585,920 participation in funding of Franklin County Emergency Communications
(911 Dispatch)

• $60,000 Quality of life project initiation planned for 2026
• $100,000 transfer to Capital Improvement Project Fund
• $100,000 transfer to Equipment Reserve Fund
• $123,600 transfer to Risk Management Fund
• $45,500 transfer to Community Service Fund
• $85,000 transfer to Airport Fund
• $50,000 transfer to Capital Improvement Fund for Sidewalk program

2025 Proposed Budget 
• $615,215 participation in funding of Franklin County Emergency Communications –

911 Dispatch (5% increase over 2024)
• $100,000 transfer to Capital Improvement Project Fund
• $100,000 transfer to Equipment Reserve Fund
• $135,960 transfer to Risk Management Fund (10% increase over 2024)
• $45,500 transfer to Community Service Fund (contribution level with 2024 funding)
• $175,000 transfer to Airport Fund (increased for grant match of Taxiway Reconstruction

project)
• $50,000 transfer to Capital Improvement Fund for Sidewalk program

2026 Projected Budget 
• $645,975 participation in funding of Franklin County Emergency Communications –

911 Dispatch (5% increase over 2025)
• $100,000 transfer to Capital Improvement Project Fund
• $100,000 transfer to Equipment Reserve Fund
• $149,555 transfer to Risk Management Fund (10% increase over 2025)
• $45,500 transfer to Community Service Fund (contribution level with 2025 funding)
• $85,000 transfer to Airport Fund
• $50,000 transfer to Capital Improvement Fund for Sidewalk program

Back to Agenda
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NON-OPERATING & TRANSFERS
Description of Service  Division (0117) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Contractual Services 523,559$  1,259,540$  639,540$  615,215$  645,976$  
Capital Improvements -$   835,730$  50,000$  550,000$  550,000$  
Debt Services -$  -$  -$  -$  -$   

523,559$  2,095,270$  689,540$  1,165,215$  1,195,976$  

53%

47%

0%

2025 Proposed Budget Expenditures

Contractual Services

Capital Improvements

Debt Services
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

CONTRACTUAL SERVICES

5‐0117‐507.00 911 SERVICE 469,435           585,920             585,920             615,215             645,976            
5‐0117‐543.00 LEASE PAYMENTS 53,620             53,620               53,620               ‐  ‐ 
5‐0117‐558.00 OTHER CONTRACTUAL SERVICES 504  620,000             ‐  ‐  ‐ 
TOTAL CONTRACTUAL SERVICES 523,559           1,259,540         639,540             615,215             645,976            

CAPITAL IMPROVEMENTS

5‐0117‐738.00 STREET & SIDEWALK IMPROVEMENTS ‐  100,000             50,000               50,000               50,000              
5‐0117‐891.00 UNDESIGNATED STABILITY OUTLAY 735,730             500,000             500,000            
TOTAL CAPITAL IMPROVEMENTS ‐  835,730             50,000               550,000             550,000            

TRANSFERS

5‐0117‐906.00 TRANSFER TO CIP FUND 25,000             ‐  160,000             100,000             100,000            
5‐0117‐906.00 TRANSFER TO EQUIPMENT RESERVE 304,656           100,000             100,000             100,000             100,000            
5‐0117‐906.01 TRANSFER TO RISK MANAGEMENT 123,600           123,600             123,600             135,960             149,555            
5‐0117‐909.00 TRANSFER TO COMMUNITY SERVICE 45,500             45,500               45,500               45,500               45,500              
5‐0117‐912.00 TRANSFER TO AIRPORT 57,685             85,000               85,000               175,000             85,000              
5‐0117‐918.00 TRANSFER TO GOLF COURSE 25,000             ‐  ‐  ‐  ‐ 

TRANSFER TO AUDITORIUM ‐  ‐  35,000               ‐  ‐ 
TOTAL TRANSFERS 581,441           354,100             549,100             556,460             480,055            

TOTAL NON‐OPERATING 523,559           2,095,270         689,540             1,165,215         1,195,976        

NON‐OPERATING (0117)
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NEIGHBORHOOD & COMMUNITY SERVICES
Description of Service  Division (0130) 

The Neighborhood and Community Services Department serves the community through leading efforts to 
ensure that development occurs that contributes to a more beautiful and prosperous future. This is done by 
evaluating proposals for conformity to the community vision expressed in the Comprehensive Plan, 
Zoning Codes, Subdivision Codes, and other applicable plans and laws. The Neighborhood Services 
Director serves as the staff liaison for the Planning Commission, Homelessness issues, Problem Oriented 
Service Areas, and Accessibility Advisory Board. Department staff work with the Board of Zoning 
Appeals, Construction Board of Appeals, and Neighborhood Revitalization Committee. Staff administers 
the Comprehensive Plan, Zoning, and Subdivision Regulations. The Neighborhood Services Department 
coordinates and manages implementation and revision of the Comprehensive Plan and capital 
improvement planning to govern development of individual sites and whole new areas.  

The department also serves the public through enforcement of construction codes and Chapter 10 of the 
Municipal Code, which deals with nuisances and health hazards. The inspectors review all construction 
within the City for compliance and assist builders and residents with construction methods. The inspectors 
also oversee the licensing of general contractors, electricians, plumbers, and HVAC Mechanical 
contractors. The Property Improvement Partner inspects the community for violations of nuisance, weed, 
and inoperable vehicle ordinances.  These efforts help to keep our neighbors safe, identify neighbors in 
need of assistance with their property, and will contribute to a more prosperous future for our community.  
The department does have revenue from permits for development and building, as well as nuisance codes 
fines. The current fee schedule was adopted by resolution number 1863-21, May 19th, 2021. 

Budget Highlights:  
2024 Revised Budget 

• $132,000 Other Contractual Services - This contains our contracted plan review, commercial
inspection, and other support provided by George Butler & Associates (GBA) in lieu of an
in-house Chief Building Officer

2025 Proposed Budget 
• $140,000 Other Contractual Services - This contains our contracted plan review, commercial

inspection, and other support provided by George Butler & Associates (GBA) in lieu of an
in-house Chief Building Officer

2026 Projected Budget 
• $150,000 Other Contractual Services - This contains our contracted plan review, commercial

inspection, and other support provided by George Butler & Associates (GBA) in lieu of an
in-house Chief Building Officer

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Director of Neighborhood Services 1 1 1 1 1
Chief Building Official (Contracted) 1 1 0 0 0
Building Inspector 1 1 1 1 1
Planner 1 1 1 1 1
Planning Assistant 1 1 1 1 1
Permit Technician 1 1 1 1 1
Property Improvement Partner 1 1 1 1 1
Total 7 7 6 6 6

Back to Agenda
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NEIGHBORHOOD & COMMUNITY SERVICES
Description of Service  Division (0130) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Personnel Services 384,743$   531,500$   415,500$   440,870$   460,712$   
Contractual Services 97,978$   104,000$   226,000$   256,700$   256,700$   
Commodities 6,759$   13,050$   13,050$   10,300$   10,800$   
Capital Expenses 355$   -$   -$   -$   20,000$   

489,834$   648,550$   654,550$   707,870$   748,212$   

62%

36%

2%

0%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services

Commodities

Capital Expenses
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0130‐410.00 SALARIES 380,435           530,000           411,000           439,270           459,037          
5‐0130‐411.00 OVERTIME 4,307                1,500                4,500                1,600                1,675               
TOTAL PERSONNEL SERVICES 384,743           531,500           415,500           440,870           460,712          

CONTRACTUAL SERVICES

5‐0130‐502.00 POSTAGE 2,237                3,000                3,000                3,000                3,000               
5‐0130‐503.00 TELEPHONE 5,272                6,700                6,700                6,700                6,700               
5‐0130‐504.00 TRAVEL EXPENSE 450  3,500                3,500                3,500                3,500               
5‐0130‐505.00 PROFESS DEVELOP‐STAFF 8,910                7,600                7,600                7,000                7,000               
5‐0130‐505.10 PROFESS DEVELOP‐ADMIN 157  ‐  ‐  ‐  ‐ 
5‐0130‐505.20 PROFESS DEVELOP‐BOARD 2,580                3,000                3,000                3,000                3,000               
5‐0130‐509.00 MEETING EXPENSE 1,284                2,000                2,000                2,000                2,000               
5‐0130‐515.00 ADVERTISING & LEGAL NOTICES 1,525                3,000                3,000                3,000                3,000               
5‐0130‐534.00 VEHICLE REPAIRS 22   1,000                1,000                1,000                1,000               
5‐0130‐551.00 DUES & SUBSCRIPTIONS 1,091                2,700                2,700                6,000                6,000               
5‐0130‐553.10 SERVICE AGREEMENTS COPIER 2,436                3,500                3,500                3,500                3,500               
5‐0130‐558.00 OTHER CONTRACTUAL SERVICES 45,476              10,000              132,000           140,000           140,000          
5‐0130‐558.03 SYSTEM NETWORK FEES 16,640              17,000              17,000              17,000              17,000             
5‐0130‐558.22 WEEDS 1,978                7,500                7,500                7,500                7,500               
5‐0130‐558.23 NUISANCES 1,229                3,000                3,000                3,000                3,000               
5‐0130‐558.24 CONDEMNATION & DEMO 1,345                30,000              30,000              50,000              50,000             
5‐0130‐599.00 REFUNDS 5,346                500  500  500  500 
TOTAL CONTRACTUAL SERVICES 97,978             104,000           226,000           256,700           256,700          

COMMODITIES

5‐0130‐600.00 OFFICE SUPPLIES 3,200                3,200                3,200                3,200                3,200               
5‐0130‐602.00 INSPECTION SUPPLIES ‐  ‐  ‐  1,500                ‐ 
5‐0130‐608.00 GASOLINE & DIESEL FUEL EXPENSE 2,424                5,000                5,000                3,000                3,000               
5‐0130‐612.00 EQUIPMENT/REPAIR SUPPLIES 630  1,000                1,000                1,000                1,000               
5‐0130‐614.00 BOOKS & INSTRUCTIONAL MATERIAL ‐  1,000                1,000                1,000                1,000               
5‐0130‐615.00 UNIFORMS 505  850  850  600  600 
5‐0130‐696.00 COMPUTER EQUIPMENT ‐  2,000                2,000                ‐  2,000               
TOTAL COMMODITIES 6,759                13,050             13,050             10,300             10,800            

CAPITAL EXPENSES

5‐0130‐702.00 FURNITURE & FIXTURES 299  ‐  ‐  ‐  ‐ 
5‐0130‐705.00 COMPUTER EQUIPMENT 55   ‐  ‐  ‐  ‐ 
5‐0130‐711.00 VEHICLES ‐  ‐  ‐  ‐  20,000             
TOTAL CAPITAL EXPENSES 355  ‐  ‐  ‐  20,000            

TOTAL Community Development 489,834           648,550$         654,550$         707,870           748,212$        

NEIGHBORHOOD SERVICES (0130)
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CEMETERY
Description of Service  Division (0140) 

The Cemetery Division of the Public Work Department is responsible for the operation and maintenance 
of Highland, Hope, and Roselawn Cemeteries. In addition to burial services, the cemetery staff provides 
perpetual care for all city-owned cemeteries, including turf care, mowing, and trimming. Proper 
maintenance and a neat appearance are high priorities, especially for occasions such as Memorial Day, 
Independence Day, Veterans’ Day, and Christmas, which bring many visitors.  

The staff is comprised of two full-time employees and two seasonal workers. 

Budget Highlights:  
2024 Revised Budget 

• $30,000 Drainage correction and stone resetting project
• $7,000 Mud tracks replacement

2025 Proposed Budget 
• $7,000 Mud tracks replacement

2026 Projected Budget 
• $7,000 Mud tracks replacement

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Cemetery Sexton 1 1 1 1 1
Maintenance Worker 1 1 1 1 1
Seasonal 2 2 2 2 2
Total 4 4 4 4 4

Back to Agenda
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CEMETERY
Summary  Division (0140) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Personnel Services 99,740$  128,500$  135,750$  146,000$  151,890$  
Contractual Services 45,434$  42,250$  42,250$  12,900$  12,900$  
Commodities 21,227$  23,400$  23,400$  23,200$  23,200$  
Capital Expenses 7,360$  -$   -$   -$   -$   
Capital Improvements 596$  650$  650$  -$  -$   

174,358$  194,800$  202,050$  182,100$  187,990$  
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0140‐410.00 SALARIES 81,469           105,000           112,000           122,000           127,490          
5‐0140‐410.04 SALARIES‐SEASONAL 14,340           15,000             15,000             15,000             15,000            
5‐0140‐411.00 OVERTIME 3,931             8,500  8,750  9,000  9,400 
TOTAL PERSONNEL SERVICES 99,740           128,500           135,750           146,000           151,890          

CONTRACTUAL SERVICES

5‐0140‐502.00 POSTAGE 132                  150  150  150  150 
5‐0140‐503.00 TELEPHONE 752                  1,600  1,600  2,250  2,250 
5‐0140‐505.00 PROFESS DEVELOP‐STAFF 600                  1,000  1,000  1,000  1,000 
5‐0140‐530.00 UTILITY EXPENSE 1,161             1,200  1,200  1,200  1,200 
5‐0140‐532.00 REPAIRS OF BUILDING & STRUCTURE 131                  ‐  ‐  ‐  ‐ 
5‐0140‐533.00 MACHINE & EQUIPMENT REPAIR 651                  1,300  1,300  1,300  1,300 
5‐0140‐554.00 ENGINEERING SERVICES 8,900             ‐  ‐  ‐  ‐ 
5‐0140‐558.00 OTHER CONTRACTUAL SERVICES 33,107           37,000             37,000             7,000  7,000 
TOTAL CONTRACTUAL SERVICES 45,434           42,250             42,250             12,900             12,900            

COMMODITIES

5‐0140‐600.00 OFFICE SUPPLIES 367                  600  600  600  600 
5‐0140‐604.00 SMALL TOOLS EXPENSE ‐  ‐  ‐  ‐  ‐ 
5‐0140‐608.00 GASOLINE & DIESEL FUEL EXPENSE 1,296             2,500  2,500  2,500  2,500 
5‐0140‐611.00 CHEMICAL SUPPLIES 250                  300  300  500  500 
5‐0140‐612.00 EQUIPMENT 7,051             2,800  2,800  3,000  3,000 
5‐0140‐615.00 UNIFORMS 985                  1,900  1,900  1,900  1,900 
5‐0140‐617.00 SEED & FERTILIZER EXPENSE 100                  300  300  300  300 
5‐0140‐620.00 GENERAL SUPPLIES 840                  2,000  2,000  2,000  2,000 
5‐0140‐622.00 HAND TOOLS & SMALL EQUIPMENT 10,137           11,000             11,000             11,000             11,000            
5‐0140‐629.00 ROAD ROCK, CEMENT & GRAVEL ‐  1,000  1,000  1,000  1,000 
5‐0140‐638.00 BUILDING/STRUCTURE REPAIR SUPP 200                  1,000  1,000  1,000  1,000 
TOTAL COMMODITIES 21,227           23,400             23,400             23,200             23,200            

CAPITAL EXPENSES

5‐0140‐710.00 EQUIPMENT 7,360             ‐  ‐ 
TOTAL CAPITAL EXPENSES 7,360             ‐  ‐  ‐  ‐ 

CAPITAL IMPROVEMENTS

5‐0140‐735.00 LEGAL, FISCAL & MISC. 596                  650  650  ‐  ‐ 
TOTAL CAPITAL IMPROVEMENTS 596                  650  650  ‐  ‐ 

TOTAL Cemetery 174,358         194,800$         202,050$         182,100$         187,990$        

CEMETERY (0140)
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STREETS
Description of Service  Division (0141) 

The Streets Division of the Public Works Department is responsible for the maintenance of all City driving 
surfaces. Division duties include, but are not limited to, grading, patching, sweeping, crack sealing and 
striping. The Streets Division also mows along some highway rights-of-way and maintains the storm 
drainage system directly associated with the streets and highways within the city limits. The Streets 
Division winter maintenance includes removing snow (hauling away) from the Central Business District 
streets, plowing snow from other streets, treating arterial and collector streets with salt to prevent freezing, 
and treating local street intersections where stopping movements are necessary with salt to assist the safety 
of the driving public during adverse conditions. The Streets Division also provides all the staff responsible 
for inspecting streets and storm drainage infrastructure installed with new development and operating and 
maintaining the flood control system. 

The flood control system consists of 5 miles of levee and 3 levee pump stations.  Each pump station has 2 
pumps that are put into action when the river rises to a depth of 13 ft. to keep river water from backing up 
into the city.  This crew also performs all the maintenance on the pump stations and keeps records of the 
quarterly maintenance checks.  Another part of the levee maintenance is keeping the levee mowed and 
ensuring overgrowth of trees do not take over the levee banks that would create a weak spot on the levee. 

Budget Highlights:  
2024 Revised Budget 

• $25,000 Winter asphalt cold patch material
• $35,000 Snow and Ice Control
• $12,000 Sign replacement

2025 Proposed Budget 
• $10,000 to paint 100% of traffic paint markings
• $35,000 Snow and Ice Control
• $25,000 Winter asphalt cold patch material

2026 Projected Budget 
• $10,000 to paint 100% of traffic paint markings
• $35,000 Snow and Ice Control
• $25,000 Winter asphalt cold patch material

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Director of Public Works 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
PW Supt. - Streets 1 1 1 1 1
Asst PW Supt. - Streets 1 1 1 1 1
Crew Leader - Streets 1 1 1 1 1
Heavy Equipment Operator 4 4 4 4 4
Maint. Technician - Streets 0 0 0 4 4
Maint. Worker - Streets 5 5 5 1 1
Seasonal 3 3 3 3 3
Total 17 17 17 17 17

Back to Agenda
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STREETS
Summary  Division (0141) 
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0141‐410.00 SALARIES 743,032              805,000               880,000               902,600               943,220              
5‐0141‐410.04 SALARIES‐SEASONAL 12,529                30,000                  30,000                  30,000                  30,000                 
5‐0141‐411.00 OVERTIME 42,018                45,000                  46,350                  47,750                  49,900                 
TOTAL PERSONNEL SERVICES 797,579              880,000               956,350               980,350               1,023,120           

CONTRACTUAL SERVICES

5‐0141‐502.00 POSTAGE 1  50  50  50  50 
5‐0141‐503.00 TELEPHONE 2,804                   2,800  2,800  2,800  2,800 
5‐0141‐505.00 PROFESS DEVELOP‐STAFF 12,985                12,500                  12,500                  12,500                  12,500                 
5‐0141‐530.00 UTILITY EXPENSE 4,994                   3,800  6,000  6,000  6,000 
5‐0141‐532.00 REPAIRS OF BUILDING & STRUCTURE ‐  5,000  5,000  5,000  5,000 
5‐0141‐533.00 MACHINE & EQUIPMENT REPAIR 8,723                   5,000  5,000  10,000                  10,000                 
5‐0141‐543.00 LEASE OF MACHINE & EQUIPMENT 1,800                   15,000                  6,000  6,000  6,000 
5‐0141‐550.00 TOWEL & LAUNDRY SERVICES 350  800  800  800  800 
5‐0141‐558.00 OTHER CONTRACTUAL SERVICES 5,258                   6,000  6,000  6,000  6,000 
5‐0141‐559.00 ENVIRONMENTAL COMPLIANCE 313  5,000  5,000  5,000  5,000 
TOTAL CONTRACTUAL SERVICES 37,228                55,950                  49,150                  54,150                  54,150                 

COMMODITIES

5‐0141‐600.00 OFFICE SUPPLIES 1,095                   1,500  1,500  1,500  1,500 
5‐0141‐608.00 GASOLINE & DIESEL FUEL EXPENSE 55,773                67,600                  67,600                  67,600                  67,600                 
5‐0141‐611.00 CHEMICAL SUPPLIES ‐  800  800  800  800 
5‐0141‐612.00 EQUIPMENT/REPAIR SUPPLIES 36,162                67,400                  67,400                  67,400                  67,400                 
5‐0141‐615.00 UNIFORMS 7,350                   10,000                  10,000                  10,000                  10,000                 
5‐0141‐616.00 PAINT & SUPPLIES 4,499                   7,000  7,000  10,000                  10,000                 
5‐0141‐617.00 SEED & FERTILIZER EXPENSE ‐  300  300  300  300 
5‐0141‐620.00 GENERAL SUPPLIES 3,941                   3,000  3,000  3,000  3,000 
5‐0141‐622.00 HAND TOOLS & SMALL EQ 7,509                   4,500  4,500  4,500  4,500 
5‐0141‐624.00 ASPHALT SUPPLIES‐ROAD OIL 19,344                25,000                  25,000                  25,000                  25,000                 
5‐0141‐626.00 ICE CONTROL MATERIALS 62  35,000                  35,000                  35,000                  35,000                 
5‐0141‐628.00 SIGNS & MATERIALS 2,564                   10,000                  12,000                  12,000                  12,000                 
5‐0141‐629.00 ROAD ROCK, CEMENT & GRAVEL 10,008                18,000                  18,000                  18,000                  18,000                 
5‐0141‐629.50 ADA SUPPLIES 4,600                   10,000                  5,000  8,000  8,000 
5‐0141‐638.00 BUILDING/STRUCTURE REPAIR SUPP 5,534                   5,000  5,000  5,000  5,000 
TOTAL COMMODITIES 158,441              265,100               262,100               268,100               268,100              

TOTAL Streets 993,249              1,201,050$         1,267,600$         1,302,600$         1,345,370$        

STREETS (0141)

07.17.24 Agenda Pkt Page #93



FLEET MANAGEMENT 
Description of Service  Division (0144) 

The Fleet Management Division is responsible for the preventative maintenance, servicing and repairing 
of City vehicles and equipment. Employees in this Division schedule and complete preventive 
maintenance services and repairs for city-owned automobiles, trucks, utility, construction equipment, 
grounds maintenance equipment and emergency equipment, including Police and Fire vehicles. Although 
the City Garage is a General Fund activity, partial funding for this activity is apportioned to the Utilities 
Department for the services they receive.  Having this division saves the city down time of equipment, 
better maintained equipment, and increased maintenance records of equipment. 

Included in the 2025 budget is the additional of a seasonal full-time position. 

Budget Highlights:  
2024 Revised Budget 

• $18,000 for oil purchases for city's fleet
• $10,000 for Ford, GM, Cummins, etc. diagnosing software

2025 Proposed Budget 
• $18,000 for oil purchases for city's fleet
• $10,000 for Ford, GM, Cummins, etc. diagnosing software

2026 Projected Budget 
• $18,000 for oil purchases for city's fleet
• $10,000 for Ford, GM, Cummins, etc. diagnosing software

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Fleet Superintendent 1 1 1 1 1
Mechanic 1 1 1 1 1
Total 2 2 2 2 2

Back to Agenda
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FLEET MANAGEMENT 
Description of Service  Division (0144) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Personnel Services 124,797$  139,500$  127,650$  152,000$  158,570$  
Contractual Services 27,637$  36,750$  36,300$  27,700$  27,700$  
Commodities 30,163$  42,100$  42,100$  42,100$  42,100$  
Capital Expenses 74,543$  -$   -$   7,000$  -$   

257,140$  218,350$  206,050$  228,800$  228,370$  

67%

12%

18%

3%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services

Commodities

Capital Expenses
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0144‐410.00 SALARIES 124,410         138,000         126,100         144,000           150,480          
5‐0144‐410.04 SALARIES ‐ SEASONAL ‐  ‐  ‐  6,000               6,000              
5‐0144‐411.00 OVERTIME 387                 1,500              1,550              2,000               2,090              
TOTAL PERSONNEL SERVICES 124,797         139,500         127,650         152,000           158,570          

CONTRACTUAL SERVICES

5‐0144‐503.00 TELEPHONE 2,929              3,200              3,200              3,200               3,200              
5‐0144‐505.00 PROFESS DEVELOP‐STAFF 2,333              3,500              3,500              3,500               3,500              
5‐0144‐530.00 UTILITY EXPENSE 4,657              3,500              3,500              3,800               3,800              
5‐0144‐532.00 REPAIRS OF BUILDING & STRUCTUR 2,026              4,000              4,000              3,000               3,000              
5‐0144‐533.00 MACHINE & EQUIPMENT REPAIR ‐  1,500              1,500              1,500               1,500              
5‐0144‐550.00 TOWEL & LAUNDRY SERVICES 1,868              1,600              1,600              1,700               1,700              
5‐0144‐551.00 SUBSCRIPTIONS 8,628              10,000            10,000            10,000             10,000            
5‐0144‐558.00 OTHER CONTRACTUAL SERVICES 4,323              8,000              8,000              ‐  ‐ 
5‐0144‐559.00 ENVIRONMENTAL COMPLIANCE 873                 1,450              1,000              1,000               1,000              
TOTAL CONTRACTUAL SERVICES 27,637           36,750           36,300           27,700             27,700            

COMMODITIES

5‐0144‐600.00 OFFICE SUPPLIES 204                 400                 400                 400  400 
5‐0144‐608.00 GASOLINE & DIESEL FUEL EXPENSE 669                 1,000              1,000              1,000               1,000              
5‐0144‐609.00 MOTOR OIL EXPENSE 11,037            18,000            18,000            18,000             18,000            
5‐0144‐612.00 EQUIPMENT/REPAIR SUPPLIES 809                 2,000              2,000              2,000               2,000              
5‐0144‐615.00 UNIFORMS 806                 1,700              1,700              1,700               1,700              
5‐0144‐620.00 GENERAL SUPPLIES 11,426            8,000              8,000              8,000               8,000              
5‐0144‐622.00 HAND TOOLS 5,211              10,000            10,000            10,000             10,000            
5‐0144‐638.00 BUILDING/STRUCTURE REP ‐  1,000              1,000              1,000               1,000              
TOTAL COMMODITIES 30,163           42,100           42,100           42,100             42,100            

CAPITAL EXPENSES

5‐0144‐710.00 EQUIPMENT 74,543            7,000               ‐ 
TOTAL CAPITAL EXPENSES 74,543           ‐                  ‐                  7,000               ‐ 

TOTAL Fleet Management 257,140         218,350         206,050         228,800           228,370          

FLEET MANAGEMENT (0144)
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PARKS
Description of Service  Division (0146) 

The Parks Division of the Public Works Department is responsible for the maintenance of nine parks 
totaling more than 120 acres of highly visible grounds and facilities that are a major contributor to the 
quality of life in Ottawa.  

Forest Park, in the northwest corner of the City, is notable for its mature oak and walnut trees, and 
recreational facilities. Included are a 475,000-gallon municipal swimming pool, five lit tennis courts, 
eighteen individual horseshoe courts, one basketball court, a lit baseball diamond, a lit softball diamond, 
and five playgrounds including a “tot lot.” Forest Park hosts several community events each year, 
including the Ol’ Marais River Run (a custom car show) and the Power of the Past Antique Tractor and 
Engine Show.  

Kanza Park serves as a stormwater detention pond on the upper end of the Skunk Run drainage basin and 
has been enhanced by the addition of an 18-hole disc golf course, hard-surfaced walking track almost a 
mile long and lit with salvaged Victorian fixtures from early 20th Century Main Street (downtown). The 
City has introduced a cutting-edge Fitness Court in Kanza Park, a collaborative effort between Blue Cross 
and Blue Shield of Kansas, T-Mobile, the City of Ottawa, and the National Fitness Campaign, further 
enhancing the community's commitment to health and wellness. 

City Park, home to the Carnegie Cultural Center, boasts a gazebo/bandstand for summer evening concerts, 
weddings, and other similar events. City Park includes playground equipment, pre-World War II naval 
artillery, and the Dietrich Cabin, an original 1859 Franklin County home. 2024 project additions include 
replacement of the playground structure and the first Ottawa splash pad. 

Other Park facilities include the Prairie Spirit Rail Trail, Flint Hills Nature Trail, Haley Park, Heritage 
Park, Cox Field Baseball Complex, Freedom Park, Roadside Park, Walton Park, and Lakeside Park. The 
Goppert Teen Park has three full size basketball courts and a skate park, with new amenities such as a half 
pipe and a pump track. 

Budget Highlights:  
2024 Revised Budget 

• $40,000 contracted mowing to supplement city mowing efforts

2025 Proposed Budget 
• $3,000 Repair to slide at Swimming Pool
• $6,000 Rental of machine to spread engineered wood fiber (mulch)

2026 Projected Budget 
• $40,000 contracted mowing to supplement city mowing efforts

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Public Works Supt. - Parks 1 1 1 1 1
Asst PW Supt. - Parks 1 1 1 1 1
Maint. Technician - Parks 4 4 4 4 4
Seasonal 2 2 2 2 2
Total 8 8 8 8 8

Back to Agenda
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PARKS
Description of Service  Division (0146) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Personnel Services 338,408$  354,500$  398,500$  414,510$  432,445$  
Contractual Services 56,913$  85,000$  68,500$  85,850$  67,350$  
Commodities 91,859$  107,500$  107,500$  114,000$  110,000$  
Capital Expenses 25,677$  -$   -$   -$   -$   

512,856$  547,000$  574,500$  614,360$  609,795$  

67%

14%

19%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services

Commodities
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0151‐410.00 SALARIES 2,102,314           2,325,000.00      2,487,500.00      2,517,500           2,630,788          
5‐0151‐411.00 OVERTIME 292,579               350,000.00         350,000.00         352,460               368,310              
TOTAL PERSONNEL SERVICES 2,394,894           2,675,000.00      2,837,500.00      2,869,960           2,999,098          

CONTRACTUAL SERVICES

5‐0151‐502.00 POSTAGE 960  1,000.00              1,000.00              1,000  1,000 
5‐0151‐503.00 TELEPHONE 29,645                 30,315.00           30,315.00           30,315                 30,315                
5‐0151‐504.00 TRAVEL EXPENSE 22,921                 21,000.00           21,000.00           21,000                 21,000                
5‐0151‐505.00 PROFESS DEVELOP‐STAFF 9,844  15,000.00           15,000.00           15,000                 15,000                
5‐0151‐505.10 PROFESS DEVELOP‐ADMIN 8,718  10,000.00           10,000.00           10,000                 10,000                
5‐0151‐512.00 EMPLOYEE RECOGNITION 121  2,500.00              2,500.00              2,500  2,500 
5‐0151‐513.00 PRISONER CARE 19,297                 40,000.00           40,000.00           40,000                 40,000                
5‐0151‐514.00 PRINTING 2,576  1,500.00              1,500.00              1,500  1,500 
5‐0151‐532.00 REPAIRS OF BUILDING & STRUCTURE 28,800                 15,000.00           15,000.00           20,810                 20,810                
5‐0151‐533.00 MACHINE & EQUIPMENT REPAIR 235  ‐  ‐  ‐  ‐ 
5‐0151‐534.00 VEHICLE REPAIRS 822  4,000.00              4,000.00              4,000  4,000 
5‐0151‐543.00 LEASE PAYMENTS 30,532                 30,250.00           30,250.00           32,000                 32,000                
5‐0151‐551.00 DUES & SUBSCRIPTIONS 4,802  3,500.00              3,500.00              3,500  3,500 
5‐0151‐558.00 OTHER CONTRACTUAL SERVICES 109,612               117,000.00         117,000.00         117,000               117,000              
5‐0151‐558.02 CRISIS CO‐RESPONDER 54,727                 66,150.00           66,150.00           68,135                 70,180                
5‐0151‐558.03 SYSTEM NETWORK FEES ‐  4,415.00              ‐  4,415  4,415 
5‐0151‐564.00 COMMUNITY SERVICES SUPPORT 6,042  4,500.00              4,500.00              5,600  5,600 
TOTAL CONTRACTUAL SERVICES 329,655               366,130.00         361,715.00         376,775               378,820              

COMMODITIES

5‐0151‐600.00 OFFICE SUPPLIES 5,156  4,000.00              4,000.00              4,000  4,000 
5‐0151‐608.00 GASOLINE & DIESEL FUEL EXPENSE 91,386                 114,000.00         114,000.00         114,000               114,000              
5‐0151‐609.00 MOTOR OIL EXPENSE ‐  1,700.00              1,700.00              2,700  2,700 
5‐0151‐611.00 CHEMICAL SUPPLIES 198  600.00                 600.00                 1,200  1,200 
5‐0151‐612.00 EQUIPMENT/REPAIR SUPPLIES 20,820                 32,000.00           32,000.00           32,000                 32,000                
5‐0151‐614.00 BOOKS & INSTRUCTIONAL MATERIAL 300  1,000.00              1,000.00              1,000  1,000 
5‐0151‐615.00 UNIFORMS 30,383                 29,000.00           29,000.00           29,000                 29,000                
5‐0151‐620.00 GENERAL SUPPLIES ‐  8,200.00              8,200.00              8,200  8,200 
5‐0151‐621.00 SAFETY SUPPLIES‐EQUIP 13,123                 12,000.00           12,000.00           13,120                 13,120                
5‐0151‐630.00 OTHER OPERATING SUPPLIES 22,506                 2,000.00              2,000.00              2,000  2,000 
5‐0151‐631.00 INVESTIGATION CI ‐  1,000.00              1,000.00              1,000  1,000 
5‐0151‐635.00 STAR TEAM SUPPLIES 7,504  16,000.00           16,000.00           16,000                 16,000                
5‐0151‐639.00 FIREARMS AND AMMUNITION 15,956                 18,000.00           18,000.00           18,000                 18,000                
5‐0151‐697.00 EQUIPMENT 4,125  ‐  ‐  ‐  ‐ 
5‐0151‐696.00 COMPUTER EQUIPMENT ‐  ‐  ‐  10,000                 10,000                
TOTAL COMMODITIES 211,456               239,500.00         239,500.00         242,220               242,220              

CAPITAL EXPENSES

5‐0151‐702.00 FURNITURE & FIXTURES 4,562  17,500.00           17,500.00           ‐  ‐ 
5‐0151‐705.00 COMPUTER EQUIPMENT 3,554  10,000.00           10,000.00           ‐  ‐ 
5‐0151‐710.00 EQUIPMENT 4,000  ‐  ‐  ‐  ‐ 
5‐0151‐711.00 VEHICLES 140,694               ‐  ‐  ‐  ‐ 
TOTAL CAPITAL EXPENSES 152,809               27,500.00           27,500.00           ‐  ‐ 

CAPITAL IMPROVEMENTS

5‐0151‐731.00 BUILDINGS & STRUCTURES ‐  ‐  ‐  10,000                 ‐ 
TOTAL CAPITAL IMPROVEMENTS ‐  ‐  ‐  10,000                 ‐ 

TOTAL Police Department 3,088,814           3,308,130.00      3,466,215.00      3,498,955           3,620,138          

POLICE DEPARTMENT (0151)
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POLICE DEPARTMENT
Description of Service  Division (0151) 

Ottawa maintains a modern, highly trained, technically skilled, and well-equipped police department with an 
authorized strength of 30 sworn and 5 professional employees who protect and serve the community.  

Guided by the values "To Protect and Serve with Duty-Honor-Integrity-Trust" the department strives to make 
Ottawa a safe community, and the department a great place to work. 

The department is internationally accredited by the Commission on Accreditation for Law Enforcement Agencies 
(CALEA). CALEA accreditation strives for "excellence in policing" by adhering to what is considered "best 
practices in policing." Less than five percent of all law enforcement agencies in the U.S. are CALEA accredited. 
Ottawa is one of twelve agencies accredited by CALEA in Kansas.  The department has dual accreditation through 
the Kansas Law Enforcement Accreditation Coalition. 

The department is organized into three divisions providing essential services and programs. 

The Patrol Division is the most visible function and provides 24-hour police services.  The division operates a fleet 
of marked emergency vehicles with all equipment necessary to provide services, including in-car video and body-
worn video.  The department responds to about 20,000 calls for service each year, and includes traffic stops, follow-
ups, and officer-initiated activities.  In addition to calls for service the patrol staff receives several hundred online 
and in-person call requests each year.   

The Investigations and Support Services Division is comprised of two units, and supervision of the Ottawa 
Municipal Court.  The Records Unit processes all incoming reports from police reports, accident reports, citations 
and NCIC entries.  All incoming open records requests are received and processed by the Records Unit.  Records 
Unit staff post daily activity reports and weekly arrest reports to the department’s website and process all reports 
that are posted on the department’s crime map.  The Records Unit helps with Municipal Court each Wednesday and 
processes employment, background, and other required public fingerprints each Thursday.  The Detective Unit 
consists of a Detective Sergeant and up to four detectives assigned to investigate all violent crimes, sex abuse 
investigations, drug and vice crimes.  To accomplish their duties the Detective Unit uses several specific programs 
that allow access to a multitude of records used to build a criminal case against a defendant.  An example is 
programs that monitor pawn shops and cell phone kiosks where stolen property is often traded.  Detectives are 
subject to call back at any time and rotate on-call time for weekends to help ensure a detective is available to 
respond if requested.   

The Community Outreach Programs and Services Division provides essential services and programs to deliver 
exceptional service to underserved and vulnerable populations.  The COPS Division Commander is responsible for 
all special events planning and approval, department training, hiring, and recruiting, Public Information Officer, 
Social Media Team, Professional Standard Investigations and STAR Team Commander.  The division is comprised 
of the Community Policing Unit, School Resource Officer, DARE Officers, Police K9 Program and Animal Control 
function.  Safety programs include DARE classes in 5th grade classrooms in all USD290 schools and Sacred Heart 
School, McGruff Club, Summer Camp tours and presentations, Torch Run, DARE Camp, National Night Out, Faith 
and Blue, and many other recurring programs supported by department staff.   

The CALEA Accreditation and Property Manager reports directly to the Chief of Police and is responsible for all 
incoming property and evidence management, and the release of property upon approval of a court or by statute of 
limitations.  The property room generally has approximately 10,000 individual property items at various phases of 
court procedures or holds.  On average, about 1,000 individual pieces of property are released each year.  The 
department completes four different inspections or inventories of items held each year to remain complaint with 
CALEA requirements.  The accreditation process operates on a 4-year cycle with about 25% of the over 200 police 
directives inspected and reviewed by outside evaluators through CALEA.  In the 4th year the department completes 
a Site-Based Assessment and attends a formal presentation with a group of CALEA Commissioners who attest to 
and award another 4 years of CALEA accreditation. 

Back to Agenda
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POLICE DEPARTMENT
Description of Service  Division (0151) 

Budget Highlights:  
2024 Revised Budget 

• $17,500 Replacement of roll call tables, chairs and standing desks

2025 Proposed Budget 
• $10,000 west parking lot asphalt seal

2026 Projected Budget 
• $10,000 Planned replacement of mobile data terminals along with funds to replace iPads,

other laptop
s on rotation plan

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Chief of Police 1 1 1 1 1
Police Captains 2 2 2 2 3
Police Lieutenant 1 1 1 1 0
Police Sergeant 6 6 6 6 6
Police Officer/Master Police Officer 18 18 18 18 18
Custodian 1 1 1 1 1
Support Services Manager 1 1 1 1 1
Police Records Specialist 2 2 2 2 2
Accreditation and Property Manager 1 1 1 1 1
Total 33 33 33 33 33

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Personnel Services 2,394,894$  2,675,000$  2,837,500$  2,869,960$  2,999,098$  
Contractual Services 329,655$  366,130$  361,715$  376,775$  378,820$  
Commodities 211,456$  239,500$  239,500$  242,220$  242,220$  
Capital Expenses 152,809$  27,500$  27,500$  -$   -$   
Capital Improvements -$  -$  -$  10,000$  -$   

3,088,814$  3,308,130$  3,466,215$  3,498,955$  3,620,138$  

82%

11%

7%

0%

0%

2025 Proposed Budget Expenditures

Personnel Services
Contractual Services
Commodities
Capital Expenses
Capital Improvements
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0146‐410.00 SALARIES 315,152         322,000           365,500           381,000           398,145          
5‐0146‐410.04 SALARIES‐SEASONAL ‐  16,000             16,000             16,000             16,000            
5‐0146‐411.00 OVERTIME 23,256           16,500             17,000             17,510             18,300            
TOTAL PERSONNEL SERVICES 338,408         354,500           398,500           414,510           432,445          

CONTRACTUAL SERVICES

5‐0146‐502.00 POSTAGE 4  ‐  ‐  50  50 
5‐0146‐503.00 TELEPHONE 1,025              1,800  1,800  1,800  1,800 
5‐0146‐505.00 PROFESS DEVELOP‐STAFF 10,695           8,500  8,500  7,000  7,000 
5‐0146‐530.00 UTILITY EXPENSE 7,378              15,000             9,000  9,000  9,000 
5‐0146‐532.00 REPAIRS OF BUILDING & STRUCTUR 364                  1,000  1,000  1,000  1,000 
5‐0146‐533.00 MACHINE & EQUIPMENT REPAIR 1,187              2,000  2,000  2,300  2,300 
5‐0146‐536.00 PARK FACILITIES REPAIRS 550                  2,200  2,200  2,200  2,200 
5‐0146‐537.00 RECREATION FACILITIES REPAIRS ‐  4,000  4,000  4,000  4,000 
5‐0146‐558.00 OTHER CONTRACTUAL SERVICES 35,712           50,500             40,000             58,500             40,000            
TOTAL CONTRACTUAL SERVICES 56,913           85,000             68,500             85,850             67,350            

COMMODITIES

5‐0146‐600.00 OFFICE SUPPLIES 747                  500  500  500  500 
5‐0146‐604.00 SMALL TOOLS EXPENSE ‐  ‐  ‐  ‐  ‐ 
5‐0146‐608.00 GASOLINE & DIESEL FUEL EXPENSE 13,855           15,000             15,000             15,000             15,000            
5‐0146‐611.00 CHEMICAL SUPPLIES 550                  2,000  2,000  2,000  2,000 
5‐0146‐612.00 EQUIPMENT/REPAIR SUPPLIES 12,744           15,000             15,000             15,000             15,000            
5‐0146‐615.00 UNIFORMS 5,236              5,000  5,000  5,000  5,000 
5‐0146‐617.00 SEED & FERTILIZER EXPENSE ‐  1,000  1,000  1,000  1,000 
5‐0146‐620.00 GENERAL SUPPLIES 12,732           11,500             11,500             11,500             11,500            
5‐0146‐622.00 HAND TOOLS & SMALL EQ 12,223           13,500             13,500             11,000             11,000            
5‐0146‐625.00 MAINTENANCE AND REPAIRS 2,109              3,000  3,000  3,000  3,000 
5‐0146‐628.00 SIGNS & MATERIALS ‐  2,000  2,000  2,000  2,000 
5‐0146‐629.00 ROAD ROCK, CEMENT & GRAVEL 726                  4,000  4,000  3,000  3,000 
5‐0146‐636.00 FACILITY REPAIR SUPPLIES 12,937           22,000             22,000             28,000             28,000            
5‐0146‐637.00 RECREATION FACILITY REPAIR SUP 17,171           10,000             10,000             13,000             10,000            
5‐0146‐638.00 BUILDING/STRUCTURE REPAIR SUPP 827                  3,000  3,000  3,000  3,000 
5‐0146‐696.00 COMPUTER EQUIPMENT ‐  ‐  ‐  1,000  ‐ 
TOTAL COMMODITIES 91,859           107,500           107,500           114,000           110,000          

CAPITAL EXPENSES

5‐0146‐710.00 EQUIPMENT 25,677           ‐  ‐  ‐  ‐ 
TOTAL CAPITAL EXPENSES 25,677           ‐  ‐  ‐  ‐ 

TOTAL Parks 512,856         547,000$         574,500$         614,360$         609,795$        

PARKS (0146)
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MUNICIPAL COURT
Description of Service  Division (0155) 

The Municipal Court adjudicates criminal cases involving violations of City ordinances and applicable 
state laws and handles all paperwork and fines associated with those cases. Municipal Court is held every 
Wednesday at the Law Enforcement Center. The court is staffed by one full-time and one part-time Court 
Clerk, along with a City Prosecutor and City Judge through contracted service. Defense Attorneys are 
provided to qualifying defendants who cannot afford to hire their own attorney. 

Municipal Court manages a court docket of approximately 1,500 cases each year.  Each case is assessed 
with a court fee of $75 and all offenses are assessed with a fine dependent upon the violation.  Some fines, 
such as traffic infractions, are a set amount and others, like Theft, require a guilty verdict before the judge 
assesses a fine.  The court issues approximately 100 Fail to Appear arrest warrants for defendants who fail 
to appear or pay required fines each year.  There are currently about 100 Fail to Appear/Pay Municipal 
Warrants.   

Court clerks process all case adjudications and submit required documents to the State of Kansas and KBI 
for reporting to FBI criminal history records. 

Court records are required to be stored for 50 years from the court filing.  The department uses a 
combination of paper records and electronic records to meet this statutory requirement. 

Budget Highlights:  
2024 Revised Budget 

• No notable changes for 2024

2025 Proposed Budget 
• Conversion of on-premise server for software to cloud-based solution and related support

agreement 

2026 Projected Budget 
• No notable changes for 2026

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Assistant Court Clerk 1 1 1 1 1
City Prosecutor 1 1 1 1 1
Municipal Court Judge 1 1 1 1 1
Municipal Court Clerk (PT) 1 1 1 1 1
Total 4 4 4 4 4

Back to Agenda
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MUNICIPAL COURT
Description of Service  Division (0155) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Personnel Services 112,184$  120,500$  130,500$  144,515$  151,020$  
Contractual Services 51,823$  57,500$  57,500$  63,600$  64,650$  
Commodities 3,073$  3,250$  3,250$  3,250$  3,250$  
Capital Expenses 1,444$  5,000$  5,000$  -$   -$   

168,525$  186,250$  196,250$  211,365$  218,920$  

68%

30%

2%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services

Commodities
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0155‐410.00 SALARIES 112,074         120,000           130,000           144,000           150,480          
5‐0155‐411.00 OVERTIME 111                 500  500  515  540 
TOTAL PERSONNEL SERVICES 112,184         120,500           130,500           144,515           151,020          

CONTRACTUAL SERVICES

5‐0155‐503.00 TELEPHONE 2,921              3,100                3,100                3,100                3,100               
5‐0155‐504.00 TRAVEL EXPENSE ‐                  2,000                2,000                1,000                1,000               
5‐0155‐505.00 PROFESS DEVELOP‐STAFF 25  2,000                2,000                1,000                1,000               
5‐0155‐514.00 PRINTING ‐                  500  500  500  500 
5‐0155‐543.00 LEASE PAYMENTS 4,820              2,100                2,100                2,100                2,100               
5‐0155‐551.00 DUES & SUBSCRIPTIONS 75  100  100  100  100 
5‐0155‐556.00 ATTORNEY EXPENSES‐OUTSIDE 34,050            30,000              30,000              30,000              30,000             
5‐0155‐558.00 OTHER CONTRACTUAL SERVICES 7,932              16,000              16,000              20,800              21,600             
5‐0155‐558.03 SYSTEM NETWORK FEES 2,000              1,700                1,700                5,000                5,250               
TOTAL CONTRACTUAL SERVICES 51,823           57,500             57,500             63,600             64,650            

COMMODITIES

5‐0155‐600.00 OFFICE SUPPLIES 1,410              1,250                1,250                1,250                1,250               
5‐0155‐614.00 BOOKS & INSTRUCTIONAL MATERIAL 1,664              2,000                2,000                2,000                2,000               
TOTAL COMMODITIES 3,073              3,250                3,250                3,250                3,250               

CAPITAL EXPENSES

5‐0155‐702.00 FURNITURE & FIXTURES 1,104              ‐  ‐  ‐  ‐ 
5‐0155‐705.00 COMPUTER EQUIPMENT 340                 5,000                5,000                ‐  ‐ 
TOTAL CAPITAL EXPENSES 1,444              5,000                5,000                ‐  ‐ 

TOTAL Municipal Court 168,525         186,250           196,250           211,365           218,920          

MUNICIPAL COURT (0155)
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FIRE DEPARTMENT
Description of Service  Division (0157) 

The mission of the Ottawa Fire Department and why the department exists is to protect and preserve life 
and property. The OFD can achieve this mission by minimizing the frequency and effect of fires, 
hazardous material incidents, disasters, and other occurrences. The methods used to accomplish this 
mission include prevention, control, professional development/training, and public education. 

OFD is charged with responding to fires, medical emergencies, hazardous material incidents, and technical 
rescues including rope, water, ice, trench, confined space, and structural collapse incidents. We also 
conduct prevention efforts with fire safety inspections in businesses and homes at the homeowner's 
request. Prevention also includes plan reviews of new or existing structures and pre-plan activities for 
emergency response. Additionally, our firefighters are active members of the community, participating in 
local events, teaching safety workshops, CPR, first aid, stop-the-bleed, car seat inspections and visiting 
elementary schools to inspire the next generation to be safe through public education.  

In 2023, the department was evaluated during a study by the Center for Public Safety Management 
(CPSM) which proposed 26 recommendations to enhance the department overall. OFD will begin or have 
worked on implementing changes as recommended by CPSM. OFD will begin the process of becoming an 
accredited department in 2025. The time frame needed for preparation is three to five years. By going 
through the accreditation process, we are taking one more step in being evaluated by peers from other 
organizations who will provide recommendations to further enhance our ability to provide the highest 
level of service to our community and better tell the department's story. The Ottawa Fire Department plays 
a pivotal role in safeguarding our community, responding to emergencies, and promoting public safety. 

The 2025 budget reflects the department's dedication to maintaining a well-trained, well-equipped team, 
capable of protecting our city, providing a better quality of life, and providing the highest level of 
emergency response allowed with our staffing authorized. By investing in personnel, equipment, and 
training, we ensure that the Ottawa Fire Department remains a reliable and effective force for the safety 
and well-being of all who live, play, and work here in our community, Ottawa. 

Budget Highlights:  
2024 Revised Budget 

• $20,000 Resurfacing of the apparatus bay floor and a West wall repair that leaks into the
training room 

2025 Proposed Budget 
• $65,150 Kelly Day OT will add an additional 1872 hours of personnel on-duty rather than

off duty for enhanced response

• $77,850 1 Addition of one firefighter to ensure adequate number of trained personnel
responding to fire and emergency situations

• $22,700 Replace five AED units plus battery packs
• $15,000 Replacement of Fire Station #1 HVAC units

2026 Projected Budget 
• $15,000 Replacement of Fire Station #1 HVAC units

Back to Agenda
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FIRE DEPARTMENT
Description of Service  Division (0157) 

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Fire Chief 1 1 1 1 1
Assistant Fire Chief 1 1 1 1 1
Captain 3 3 3 3 3
Lieutenant 3 3 3 3 3
Operator/Driver 8 8 8 8 8
Firefighter/EMT 4 4 4 5 5
Floating Firefighter 1 1 1 1 1
Total 21 21 21 22 22

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Personnel Services 1,498,993$  1,540,000$  1,630,000$  1,803,000$  1,884,135$  
Contractual Services 305,329$  303,305$  313,350$  272,700$  274,700$  
Commodities 92,423$  102,000$  102,000$  110,090$  100,525$  
Capital Expenses 105,604$  20,000$  20,000$  22,700$  -$   
Capital Improvements 21,394$  20,000$  20,000$  15,000$  15,000$  

2,023,743$  1,985,305$  2,085,350$  2,223,490$  2,274,359$  

81%

12%

5%

1%

1%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services

Commodities

Capital Expenses
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0157‐410.00 SALARIES 1,376,610           1,410,000           1,500,000           1,602,850     1,674,975    
5‐0157‐411.00 OVERTIME 122,383               130,000               130,000               200,150        209,160       
TOTAL PERSONNEL SERVICES 1,498,993           1,540,000           1,630,000           1,803,000     1,884,135    

CONTRACTUAL SERVICES

5‐0157‐502.00 POSTAGE 131  500  500  500                500               
5‐0157‐503.00 TELEPHONE 20,239                 18,000                 18,000                 20,240           20,240          
5‐0157‐504.00 TRAVEL EXPENSE 138  1,000  1,000  3,000             3,500            
5‐0157‐505.00 PROFESS DEVELOP‐STAFF 13,438                 23,000                 15,000                 15,000           15,000          
5‐0157‐512.00 EMPLOYEE RECOGNITION 303  500  500  500                500               
5‐0157‐514.00 PRINTING ‐  500  500  ‐                 ‐                
5‐0157‐530.00 UTILITY EXPENSE 2,893  3,500  3,500  3,000             3,000            
5‐0157‐532.00 REPAIRS OF BUILDING & STRUCTURE 2,401  8,000  8,000  5,500             5,500            
5‐0157‐533.00 MACHINE & EQUIPMENT REPAIR 1,705  6,000  6,000  6,000             6,000            
5‐0157‐534.00 VEHICLE REPAIRS 1,223  6,000  6,000  5,000             5,000            
5‐0157‐543.00 LEASE PAYMENTS 225,835               196,205               173,250               167,960        167,960       
5‐0157‐551.00 DUES & SUBSCRIPTIONS ‐  500  500  6,500             7,000            
5‐0157‐553.00 SERVICE AGREEMENTS/COMPLIANCE 27,738                 27,800                 27,800                 29,500           30,000          
5‐0157‐553.10 SERVICE AGREEMENTS COPIER 1,218  1,800  1,800  1,500             1,500            
5‐0157‐558.00 OTHER CONTRACTUAL SERVICES 8,068  10,000                 51,000                 8,500             9,000            
TOTAL CONTRACTUAL SERVICES 305,329               303,305               313,350               272,700        274,700       

COMMODITIES

5‐0157‐600.00 OFFICE SUPPLIES ‐  1,000  1,000  ‐                 ‐                
5‐0157‐600.02 PUBLIC EDUCATION SUPPLIES 151  1,500  1,500  1,500             ‐                
5‐0157‐608.00 GASOLINE & DIESEL FUEL 23,499                 25,000                 25,000                 25,000           25,000          
5‐0157‐612.00 EQUIPMENT/REPAIR SUPPLIES 26,271                 22,500                 22,500                 23,000           23,500          
5‐0157‐614.00 BOOKS & INSTRUCTIONAL MATERIAL 6,779  7,000  7,000  7,000             7,000            
5‐0157‐615.00 UNIFORMS 4,730  10,000                 10,000                 8,000             8,000            
5‐0157‐615.10 PPE ‐ TURNOUT GEAR 20,911                 25,000                 25,000                 25,750           26,525          
5‐0157‐620.00 GENERAL SUPPLIES 10,082                 10,000                 10,000                 19,840           10,500          
TOTAL COMMODITIES 92,423                 102,000               102,000               110,090        100,525       

CAPITAL EXPENSES

5‐0157‐702.00 FURNITURE & FIXTURES 2,249  ‐  ‐  ‐                 ‐                
5‐0157‐705.00 COMPUTER EQUIPMENT 5,577  5,000  5,000  ‐                 ‐                
5‐0157‐710.00 EQUIPMENT 52,225                 ‐  ‐  22,700           ‐                
5‐0157‐711.00 VEHICLES 39,450                 ‐  ‐  ‐                 ‐                
5‐0157‐715.00 BUILDING MAINTENANCE‐CAPITAL I 6,103  15,000                 15,000                 ‐                 ‐                
TOTAL CAPITAL EXPENSES 105,604               20,000                 20,000                 22,700           ‐                

CAPITAL IMPROVEMENTS

5‐0157‐731.00 BUILDINGS & STRUCTURES 21,394                 20,000                 20,000                 15,000           15,000          
TOTAL CAPITAL IMPROVEMENTS 21,394                 20,000                 20,000                 15,000           15,000          

TOTAL Fire Department 2,023,743           1,985,305$         2,085,350$         2,223,490$   2,274,359$  

FIRE DEPARTMENT (0157)
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INFORMATION TECHNOLOGY
Description of Service  Division (0159) 

The IT Department, consisting of a director, a multimedia specialist, and two technology services 
personnel, supports the technical needs of the entire City workforce. The IT Department works closely 
with other departments to strategically utilize technology, enhancing efficiency and service delivery across 
all City operations. This collaboration ensures that technological solutions align with departmental goals 
and city-wide initiatives. 

The Technology Services personnel provide comprehensive computer and technology support, including 
procurement, repair, replacement, virus protection, email management, and network installations. They 
support PCs, printers, fax machines, and phone systems. 

The Multimedia Specialist is responsible for website updates and enhancements, social media 
management, and the broadcast and re-broadcast of City Commission meetings on the Government Access 
Channel and streaming online. This role also encompasses special programs, community events, daily 
programming, photography, streaming, editing, and production. Additionally, the department maintains 
and improves the City’s website and manages the City’s Government Access Channel 20 television 
station. 

The Director position is budgeted at 80% Electric Fund - Broadband (037- division through the 2025 
budget year and will revert to 100% General Fund - IT (001-0159) in 2026. 

Budget Highlights:  
2024 Revised Budget 

• No 2024 revisions

2025 Proposed Budget 
• $12,500 Replace city website (25% of $50,000 cost across four funds)

2026 Projected Budget 
• $32,920 IT Director salary budgeted 100% from General Fund, previously budgeted at

20% from Electric Broadband

 

Authorized Positions 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
IT Director 0.8 0.8 0.8 0.8 1
IT Technician 2 2 2 2 2
Multimedia Specialist 1 1 1 1 1
Total 3.8 3.8 3.8 3.8 4

Back to Agenda
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INFORMATION TECHNOLOGY
Description of Service  Division (0159) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Personnel Services 239,086$  257,700$  272,500$  290,300$  303,365$  
Contractual Services 56,466$  64,650$  64,650$  83,650$  72,150$  
Commodities 4,884$  8,600$  8,600$  9,800$  9,800$  
Capital Expenses 44,001$  55,500$  55,500$  54,775$  55,065$  

344,438$  386,450$  401,250$  438,525$  440,380$  

66%

19%
2%

13%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services

Commodities

Capital Expenses
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0159‐410.00 SALARIES 236,299         250,000.00   266,500.00   284,000         296,780        
5‐0159‐411.00 OVERTIME 2,788             7,700.00        6,000.00        6,300             6,585            
TOTAL PERSONNEL SERVICES 239,086         257,700.00   272,500.00   290,300         303,365        

CONTRACTUAL SERVICES

5‐0159‐502.00 POSTAGE ‐                  50.00             50.00             50  50 
5‐0159‐503.00 TELEPHONE 1,091             1,100.00        1,100.00        1,100             1,100            
5‐0159‐504.00 TRAVEL EXPENSE ‐                  1,000.00        1,000.00        1,000             1,000            
5‐0159‐505.00 PROFESS DEVELOP‐STAFF 3,014             2,000.00        2,000.00        2,000             2,000            
5‐0159‐533.00 MACHINE & EQUIPMENT REPAIR ‐                  500.00           500.00           500                 500                
5‐0159‐551.00 DUES & SUBSCRIPTIONS 47,839           51,000.00     51,000.00     60,000           63,000          
5‐0159‐553.00 SERVICE AGREEMENTS/COMPLIANCE 1,018             3,000.00        3,000.00        3,000             3,000            
5‐0159‐558.00 OTHER CONTRACTUAL SERVICES 530                 1,500.00        1,500.00        12,500           1,500            
5‐0159‐558.41 CLOSED CAPTION TV 2,975             4,500.00        4,500.00        3,500             ‐                 
TOTAL CONTRACTUAL SERVICES 56,466           64,650.00     64,650.00     83,650           72,150          

COMMODITIES

5‐0159‐600.00 OFFICE SUPPLIES 509                 500.00           500.00           500                 500                
5‐0159‐601.00 COMPUTER SUPPLIES 1,816             3,500.00        3,500.00        3,500             3,500            
5‐0159‐608.00 GASOLINE & DIESEL FUEL EXPENSE 59  600.00           600.00           400                 400                
5‐0159‐614.00 BOOKS & INSTRUCTIONAL MATERIAL 75  300.00           300.00           200                 200                
5‐0159‐620.00 GENERAL SUPPLIES 2,424             3,200.00        3,200.00        3,200             3,200            
5‐0159‐622.00 HAND TOOLS ‐                  500.00           500.00           500                 500                
5‐0159‐622.00 COMPUTER EQUIPMENT ‐                  ‐                  ‐                  1,500             1,500            
TOTAL COMMODITIES 4,884             8,600.00       8,600.00       9,800             9,800            

CAPITAL EXPENSES

5‐0159‐705.00 COMPUTER EQUIPMENT 1,520             2,000.00        2,000.00        ‐                  ‐                 
5‐0159‐705.01 COMP NETWORKING 12,542           8,000.00        8,000.00        9,000             9,000            
5‐0159‐705.02 COMP EQUIP GAC 2,411             5,000.00        5,000.00        5,000             5,000            
5‐0159‐705.03 COMP SERVER HARDWARE ‐                  5,000.00        5,000.00        5,000             5,000            
5‐0159‐705.05 COMP ANTIVIRUS SOFTWARE 4,706             5,500.00        5,500.00        5,775             6,065            
5‐0159‐705.06 COMP CITY COMPUTERS 22,822           30,000.00     30,000.00     30,000           30,000          
TOTAL CAPITAL EXPENSES 44,001           55,500.00     55,500.00     54,775           55,065          

TOTAL Information Technology 344,438         386,450.00   401,250.00   438,525         440,380        

INFORMATION TECHNOLOGY (0159)
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HUMAN RESOURCES
Description of Service  Division (0159) 

Responsible for administrative and professional activities in workforce planning and talent acquisition, on-
boarding, benefits and wellness administration, human resource development, compensation and 
performance management programs, employee engagement, workers’ compensation, occupational health 
and safety, risk management and compliance, and technical assistance for supervisors and management.   

The Human Resources Director and Human Resources Assistants' salaries are split 50/50 between 0175 - 
HR and 5600 - Risk Management.  The Human Resources Representative's salary is split - 0175 - HR - 
38%, 5600 - Risk Management - 37% and 3710 - Electric Administration - 25%.      

In January 2024, the City implemented a new compensation plan for our employees and it positions the 
City to offer a competitive wage to our current employees as well as our future hires. The salary schedule 
will be adjusted every calendar year.      

Education Reimbursement Program - Human Resources is responsible for the Education Reimbursement 
program which reimburses employees for completion of college courses in pursuit of higher education 
degrees.  Employees must meet the requirements of the program for reimbursement. Courses must have a 
direct relationship to the employees' job and/or prepare them for a future position or promotion.  The 
current annual amount is $1,500 per person.  Which is only offered on a first come first serve basis.  
$9,000 is budgeted for 2024. In the last five years 13 employees have requested and received 
reimbursement.  Of those employees, two completed their bachelor's degrees and two finished their 
associate's degrees. The program will be enhanced in 2025 to encourage talent development by increasing 
the reimbursement amount from $1,500 to $3,000 annually per person.   

Budget Highlights:  
2024 Revised Budget 

• $9,000 Employee Education Reimbursement Program funded

2025 Proposed Budget 
• $15,000 Enhanced Employee Education Reimbursement Program (enhancement of $6,000)

2026 Projected Budget 
• $17,000 Enhanced Employee Education Reimbursement Program funded

(enhancement of $2,000)

 

Authorized Positions (FTE) 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected
Human Resources Director 0.5 0.5 0.5 0.5 0.5
Human Resources Assistant 0.5 0.5 0.5 0.5 0.5
Human Resources Rep. 0.38 0.38 0.38 0.38 0.38
Total 1.38 1.38 1.38 1.38 1.38

Back to Agenda
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HUMAN RESOURCES
Description of Service  Division (0159) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Personnel Services 91,779$  95,650$  106,200$  119,750$  125,140$  
Contractual Services 38,230$  52,200$  45,450$  54,125$  56,375$  
Commodities 775$  1,300$  1,000$  2,500$  1,000$  
Capital Expenses 20$  2,100$  1,350$  300$  300$  

130,804$  151,250$  154,000$  176,675$  182,815$  

68%

31%

1%

0%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services

Commodities

Capital Expenses
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0175‐410.00 SALARIES 90,769           95,000.00        105,500.00     119,000           124,355          
5‐0175‐411.00 OVERTIME 1,011             650.00             700.00             750  785 
TOTAL PERSONNEL SERVICES 91,779           95,650.00       106,200.00     119,750           125,140          

CONTRACTUAL SERVICES

5‐0175‐501.00 EDUCATION REIMBURSEMENT 1,500             9,000.00          9,000.00          15,000             17,000            
5‐0175‐502.00 POSTAGE 20  150.00             150.00             75  75 
5‐0175‐503.00 TELEPHONE 1,765             1,800.00          1,800.00          1,850                1,900               
5‐0175‐504.00 TRAVEL EXPENSE 345                 2,000.00          500.00             1,200                1,400               
5‐0175‐505.00 PROFESS DEVELOP‐STAFF 774                 2,500.00          500.00             2,500                2,500               
5‐0175‐510.00 EMPLOYEE BENEFIT 125                 2,000.00          1,500.00          1,500                1,500               
5‐0175‐516.00 RECRUITMENT AND SCREENING 20,215           30,000.00        30,000.00        30,000             30,000            
5‐0175‐551.00 DUES & SUBSCRIPTIONS 1,272             750.00             1,250.00          1,250                1,250               
5‐0175‐558.00 OTHER CONTRACTUAL SERVICES 12,212           4,000.00          750.00             750  750 
TOTAL CONTRACTUAL SERVICES 38,230           52,200.00       45,450.00       54,125             56,375            

COMMODITIES

5‐0175‐600.00 OFFICE SUPPLIES 775                 1,300.00          1,000.00          1,000                1,000               
5‐0175‐696.00 COMPUTER EQUIPMENT ‐                  ‐  ‐  1,500                ‐ 
TOTAL COMMODITIES 775                 1,300.00          1,000.00          2,500                1,000               

CAPITAL EXPENSES

5‐0175‐702.00 FURNITURE & FIXTURES 20  1,500.00          750.00             ‐  ‐ 
5‐0175‐704.00 OFFICE EQUIPMENT ‐                  600.00             600.00             300  300 
TOTAL CAPITAL EXPENSES 20  2,100.00          1,350.00          300  300 

TOTAL Human Resources 130,804         151,250.00     154,000.00     176,675           182,815          

HUMAN RESOURCES (0175)
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EMPLOYEE BENEFITS
Description of Service  Division (0180) 

The Employee Benefits activity was established for the General Fund to administer and track costs 
associated with employee benefits that are associated with General Fund employees. Benefits include the 
City’s portion of Social Security, retirement payouts for retiring employees, KPERS/KPF retirement, 
unemployment insurance, Flexible Spending Account administration, Health Spending Account employer 
contributions and, the City’s allocation for health, prescription, dental, and vision insurance. 

The City offers our current benefit package through the following vendors/carriers - Health - Blue Cross 
and Blue Shield of Kansas, Chronic condition management - Prescriptions - Tria Health. Dental - Delta 
Dental of Kansas, Vision - VSP, Life - Guardian, Flexible Spending - P & A Group, H.S.A. - Bank 
Midwest. The benefit renewal process begins in July each year with an January 1st effective date for all 
benefits.   HUB International, the benefits consultant assists with the strategic vision of employee benefit 
plans, annual benefits renewal, open enrollment, on-going enrollment/changes, day to day administration, 
service and claims issues along with employee communication.     

Budget Highlights:  
2024 Revised Budget 

• Compensation study implementation impacted benefits including payroll taxes, KPERS, and
KPF. 

2025 Proposed Budget 

• HUB International, the benefit consultant projects a 29.5% increase to medical coverage with
Blue Cross and Blue Shield due to claims expense. The 2024 renewal equated to a 16.7%
increase.

• HUB International, the benefit consultant projects a 7% increase to dental coverage with
Delta Dental Plan of Kansas. The City had a rate pass until 2025.

• KPERS and KPF Employer rates increase per State Statute.

2026 Projected Budget 

• Estimated increases expected to both medical and dental coverage but it is unknown at this time.

• KPERS and KPF Employer Rates increase per State Statute.

Back to Agenda

07.17.24 Agenda Pkt Page #115



EMPLOYEE BENEFITS
Description of Service  Division (0180) 

EXPENDITURE SUMMARY 2023 Actuals 2024 Adopted 2024 Revised 2025 Proposed 2026 Projected

Personnel Services 2,546,937$  3,222,500$  3,285,070$  3,795,659$  4,340,383$  
Contractual Services 5,157$  24,000$  21,500$  9,000$  9,000$  

2,552,094$  3,246,500$  3,306,570$  3,804,659$  4,349,383$  

100% 0%

2025 Proposed Budget Expenditures

Personnel Services

Contractual Services
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2023 2024 2024 2025 2026

ACTUAL ADOPTED REVISED PROPOSED PROPOSED

PERSONNEL SERVICES

5‐0180‐410.03 SALARY‐RETIREMENT ‐  100,000               100,000               100,000               100,000              
5‐0180‐412.00 SOCIAL SECURITY‐ST.CONT.FUND‐F 478,172               545,000               565,000               615,000               642,675              
5‐0180‐413.00 RETIREMENT‐STATE‐KPERS 259,258               330,000               330,000               350,000               368,675              
5‐0180‐413.50 OGLI DIFF ‐ KPERS 5  ‐  ‐  ‐  ‐ 
5‐0180‐414.00 HEALTH INSURANCE 879,749               1,204,000            1,160,470            1,502,809            1,946,138           
5‐0180‐414.02 GROUP TERM LIFE INSURANCE 4,370  5,000  5,000  5,000  5,000 
5‐0180‐414.20 HEALTH PRESCRIPTION CONSULT (TRIA) 15,123                  22,000                  20,000                  22,000                  22,000                 
5‐0180‐415.00 DENTAL INSURANCE 52,093                  65,000                  55,000                  58,850                  62,970                 
5‐0180‐416.00 RETIREMENT‐STATE KP&F 817,381               900,000               1,000,000            1,090,000            1,139,050           
5‐0180‐417.00 VISION INSURANCE 13,991                  17,500                  17,500                  17,500                  18,375                 
5‐0180‐418.30 HSA EMPLOYER CONTRIBUTION 25,361                  30,000                  30,000                  32,000                  33,000                 
5‐0180‐419.00 FLEX ADMIN 1,436  4,000  2,100  2,500  2,500 
5‐0180‐419.58 HIPAA COMPLIANCE ‐  ‐  ‐  ‐  ‐ 
TOTAL PERSONNEL SERVICES 2,546,937            3,222,500            3,285,070            3,795,659            4,340,383           

CONTRACTUAL SERVICES

5‐0180‐512.00 EMPLOYEE RECOGNITION ‐  10,000                  10,000                  ‐  ‐ 
5‐0180‐522.00 UNEMPLOYMENT INSURANCE 5,157  10,000                  10,000                  7,500  7,500 
5‐0180‐558.00 OTHER CONTRACTUAL SVC ‐  4,000  1,500  1,500  1,500 
TOTAL CONTRACTUAL SERVICES 5,157  24,000                  21,500                  9,000  9,000 

TOTAL Employee Benefits 2,552,094            3,246,500            3,306,570            3,804,659            4,349,383           

EMPLOYEE BENEFITS (0180)
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Agenda Item: XI.E & XI.F 
City of Ottawa  

City Commission Meeting 
July 17, 2024  

TO:  Honorable City Commission 
SUBJECT: 2025 Budget Discussion:  

Agenda item XI.E: Intent Regarding Revenue Neutral Rate; and 
Agenda item XI.F: Set Date for Public Hearings

INITIATED BY: City Manager and Finance Director
AGENDA:    New Business 

The City Commission has been presented with details of the proposed 2025 Operating Budget. 
The remaining discussions will be centered around the intent to exceed the revenue neutral rate 
and setting the date and directing publication of the public hearing for the revenue neutral rate 
and the 2025 operating budget. The following information supports the upcoming discussions. 

BUDGET PROCESS

REVENUE NEUTRAL RATE 
In March 2021, Kansas Senate Bill 13 (“SB 13”) was passed enacting new policies and 
procedures for local governments effective beginning with the 2022 budget process. SB 13 
repeals the Tax Lid which was the process for budgeting over the past several years. In addition 
to the public hearing for the budget, a public hearing must also be held regarding the intent to 
exceed the revenue neutral rate.  

The revenue neutral rate (RNR) of 43.609 is calculated by dividing the ad valorem dollars levied 
for the 2024 budget by the estimated 2024 assessed valuation and multiplying the result by one 
thousand. Funds that receive ad valorem taxes as a revenue source are the General Fund, Debt 
Service Fund, Auditorium Fund, and the Library Fund. Requests presented for consideration in 
the 2025 budget currently result in an 8.7% increase in ad valorem dollars and an estimated mill 
rate of 44.844. The City Commission is required to notify Franklin County of the intended mill 
rate and intent to exceed the revenue neutral rate by July 20, 2024, and the County will distribute 
notification statements to all properties within the city limits of Ottawa with the intended mill 
rate and date of public hearing.   

The following table outlines the impacts of each property tax fund. 

General 3,965,608$              32.522 4,211,120$        31.369 4,580,565$            31.369 30.505
Debt Service 411,195$  3.372 452,186$           3.369 454,635$               3.114 3.276
Auditorium 185,695$  1.523 204,184$           1.521 258,815$               1.772 1.479
Library 1,047,890$              8.594 1,152,379$        8.585 1,254,235$            8.589 8.349

5,610,388$              46.011 6,019,869$        44.844 6,548,250$            44.844 43.609

Assessed Valuation 146,019,909$  

2025 
Ad Valorem

2025
Revenue 
Neutral 

Rate (RNR)

2025
Mill Rate

121,936,792$  134,085,035$  

2023 
Ad Valorem

2023
 Mill Rate

2024 
Ad Valorem

2024 
Mill Rate
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ESTABLISHING A PUBLIC HEARING DATE 

The public hearing for the 2025 Budget may be held after August 20th and a public hearing 
notice must be provided at least 10 days in advance of said hearing and will be published in the 
local newspaper and the City website. The City Commission can adopt a budget that is less or 
the same as the published expenditures, ad valorem, and estimated tax rate for each fund but 
not more than the published amounts. The following is a sample snapshot of the recommended 
hearing date and maximum mill rates for publication. 

2025 OPERATING BUDGET HIGHLIGHTS 
Assessed Valuation 
The annual assessed valuation supporting the 2025 operating budget is $146,019,909 which is 
an increase of $11,312,605, or 8.4%, over the previous year. Each one mill represents $146,019 
for the 2025 budget. Valuation estimates are provided for the purpose of budget and mill rate 
estimates and may change once the final valuation is completed by Franklin County in October. 

Revenue Estimates 
Revenue estimates were constructed using a conservative approach in all funds. Sales and 
Compensating use tax were estimated at an increase on average of five percent (5%) and ten 
percent (10%) respectively. Rates for utility fund revenues are reflected at the current charge 
rates. The General Fund total revenue reflects the redirection of Highway Connecting Links 
funds to the Special Streets Fund to better support street maintenance and repair initiatives. 

Auditorium 
The Ottawa Memorial Auditorium is funded through local ad valorem taxes, grants, sales 
revenue, and sponsorships/donations. The 2025 proposed budget is challenged by an aging 
building, constructed in 1919, and limited revenue sources for maintenance and repair. While 
the Charter Ordinance 13-97 gave the opportunity for a mill levy dedicated to capital 
improvements, one was not established. The proposed mill rate supports basic operations and 
building maintenance with an estimated fund balance that is less than desirable for a premier 

2025

BUDGET SUMMARY
Proposed Budget 2025 Expenditures and Amount of 2024 Ad Valorem Tax establish the maximum limits of the 2025 budget.

Estimated Tax Rate is subject to change depending on the final assessed valuation.

Prior Year Actual for 2023 Current Year Estimate for 2024 Proposed Budget Year for 2025

     FUND
General 12,565,713 32.522 14,631,350 31.369 16,085,150 4,580,565 31.369
Debt Service 4,262,134 3.372 4,172,065 3.369 3,430,520 454,635 3.114
Library 1,129,661 8.594 1,240,380 8.585 1,340,535 1,254,235 8.589
Auditorium 385,324 1.523 409,850 1.521 490,850 258,815 1.772
Totals 47,659,911 46.011 53,422,907 44.844 56,986,627 6,548,250 44.844

43.609
Less: Transfers 8,841,697 8,971,750 7,600,770
Net Expenditure 38,818,214 44,451,157 49,385,857
Total Tax Levied 5,610,388 6,019,869 xxxxxxxxxxxxxxxxxx

Assessed Valuation 121,936,792 134,707,304 146,019,909

Detailed budget information is available at City Hall and will be available at this hearing.

NOTICE OF HEARING TO EXCEED REVENUE NEUTRAL RATE AND BUDGET HEARING

The governing body of 
City of Ottawa

will meet on September 4, 2024 at 7:00 pm at 101 S. Hickory Street, City Hall, for the purpose of hearing and
answering objections of taxpayers relating to the proposed use of all funds and the amount of ad valorem tax.

 Expenditures
Actual Tax 

Rate *  Expenditures
Actual Tax 

Rate *
Budget Authority for 

Expenditures
Amount of 2024 
Ad Valorem Tax

Proposed 
Estimated Tax 

Rate *

Revenue Neutral Rate**
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entertainment venue. Continued efforts in seeking grant funding and new revenue streams are 
necessary for this venue. 

Library 
The Ottawa Library is funded in part through local ad valorem taxes, grants, and donations. The 
Library Board is responsible for the operations and financial needs of the library, submitting a 
budget to the City for inclusion in the city’s budget proceedings with a mill levy which may not 
exceed ten (10) mills. The City Commission does not have authority over the Library budget, 
which was presented to the Commission on July 10, 2024, with a level mill rate of 8.589. 

City Services, Community Improvement Projects, and Debt Service 
The 2025 Operating Budget supports continuation of top-notch city services and employee 
compensation and benefits as well as the following: 
 Community attraction programming
 Community visioning and Quality of Life project initiatives
 Continued support for Community Partner with level funding
 Improvement project support for Airport Taxiway Reconstruction, Street Maintenance,

and Sidewalk Maintenance
 City facility maintenance
 Enhanced Fire services through implementation of CPSM study recommendations
 Rebates for economic incentive programs

Not included in the operating budget are approximately $435,000 of service enhancement 
needs: 

o Addition of positions impacting Parks and Municipal Court
o Continuation of the cemetery drainage and stone resetting
o Highland Cemetery road signs
o Facility updates to restrooms at Forest Park
o Law enforcement range improvements
o Adequate funding for vehicle and equipment replacement

Mill Rate 
The 2025 mill rate is proposed at a total of 44.844 mills which is level with the 2024 mill rate. 
Across all mill levy funds it provides additional ad valorem taxes of $528,381 over the 2024 
budget. City controlled ad valorem supported funds are supported by a mill rate of 36.255 proposed 
for 2025. 

RECOMMENDATION 

Intent to Exceed Revenue Neutral Rate – Agenda Item X.E 
It is recommended that the City Commission consider the following: 

• Take action to intend to exceed the revenue neutral rate of 43.609 and direct staff to prepare
and submit the form required to Franklin County

Set Public Hearing date for Revenue Neutral Rate and 2025 Operating Budget 
It is recommended that the City Commission consider one of the following actions: 

• Set the date for the Revenue Neutral Rate and 2025 Operating Budget Public Hearing as
September 4, 2024, at 7:00 p.m.
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BUDGET CALENDAR 

July 17 Final 2025 Budget Review  
Consider Intent to Exceed Revenue Neutral Rate  
Set hearing date and direct publication of Revenue Neutral Rate and 2025 Budget 

Public Hearing 

September 4 Public Hearing: Revenue Neutral Rate 
Public Hearing: 2025 Operating Budget 
Consider Adoption of 2025 Budget 
Consider Adoption of the 2025-2029 Capital Improvement Plan (CIP) 

Attachments: XI.E.1 Franklin County form for Indication of Revenue Neutral Rate 

07.17.24 Agenda Pkt Page #121



Janet Paddock 
County Clerk 

315 S. Main |  Ottawa, KS 66067 |  (785) 229-3410 |  jpaddock@franklincoks.org 

INDICATION OF REVENUE NEUTRAL RATE 

PURSUANT TO K.S.A. 79-1460, 79-1801, 79-2024, 79-2925c 

ENTITY NAME: 

Please indicate below whether your governing body will be exceeding the Revenue 

Neutral rate: 

☐ Yes, we intend to exceed the Revenue Neutral Rate and our proposed mill levy is

_________. The date of the Hearing is __________________________ at _________ ___ 

and will be held at __________________________ in __________________________, 

KS. 

☐ No, we do not plan to exceed the Revenue Neutral Rate and will submit our budget to

_______________ 

DATE 

the county clerk on or before August 25, 2024. 

______________________________________________ 

SIGNATURE  

__________________________________ 

TITLE 
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