TO: Mayor and City Commissioners
RE: Study Session Agenda
FROM: Richard U. Nienstedt, City Manager

A Study Session is scheduled for November 21, 2011 at 4:00 pm in the conference room on the first floor
of City Hall, 101 S. Hickory. The following items will be presented:

Public Comments

I Items to be Placed on the Reqular City Commission Agenda

lll. Items for Presentation and Discussion
a. Areport on the NLC Congress of Cities Annual Conference.

b. City Manager’s Report
e 2012 Legislative Priorities for Annual Legislative Dinner

c. Commissioners’ Reports

d. Mayor's Report

IV. Announcements

o November 24-25, 2011 Thanksgiving — City offices closed
¢ November 28, 2011 Study Session, 4:00 pm
o November 29, 2011 Annual Legislative Dinner, 5:30 pm, Neosho County Community College
e December 5, 2011 Study Session, 4:00 pm
o December 7, 2011 Regular Meeting, 7:00 pm
e December 12, 2011 Study Session, 4:00 pm
e December 19, 2011 Study Session, 4:00 pm
o December 21, 2011 Regular Meeting, 9:30 am
o December 26, 2011 Christmas Holiday (observed) — City offices closed
e December 26, 2011 Study Session canceled
V. Adjourn

VI. ltems Already Placed

a. A Public Hearing to be held at the Regular Meeting on December 7, 2011 at 7:00 pm for the
consideration of amendments to the 2011 Budget. The additional expenditures are to be made from
existing revenues and cannot and do not require additional tax levies.




