TO: Mayor and City Commissioners
RE: Study Session Agenda
FROM:  Richard U. Nienstedt, City Manager

A Study Session is scheduled for March 7, 2011 at 4:00 pm in the conference room on the first floor of City
Hall, 101 S. Hickory. The following items will be presented:

l. Public Comments

Il Items to be Placed on the Reqular City Commission Agenda

1"l. Items for Presentation and Discussion
a. An update on the Neighborhood Stabilization Grant program.

b. The Ottawa Municipal Auditorium Blue Ribbon Committee request permission to do a boot block.
C. January Monthly Financial and Activity Report
d. Youth in Government Report
e. City Manager’'s Report
f. Commissioners’ Reports
g. Mayor’s Report
IV. Announcements
e March 9, 2011 Mayor’'s Prayer Breakfast, 7:30 am — 9:00 am, Faith Lutheran Church,

1320 W. 15" Street; tickets required
March 12 — 16, 2011  National League of Cities Congressional City Conference, Washington, DC

[ ]

e March 14, 2011 Study Session, 4:00 pm

e March 16, 2011 Regular Meeting, 9:30 am

e March 16, 2011 Joint City/County/USD 290 Luncheon CANCELED
e March 21, 2011 Study Session, 4:00 pm

e March 28, 2011 Study Session, 4:00 pm

V. Adjourn
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